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1.

OIIIITH JUO

OCHOBHM MOJALM O APYUITBY

KIT "BY AYRHOCT" a.n. IAKTAIIN

Kapahophesa 6p. 63, 78250 Jlakramu

OcnoBuu cyn bama Jlyka, perucrap 6p. MCh: 1-
354-00

[Mpukynspame, npeunmmhame u cHaOAMjeBame
BOJIOM; KaHaJM3aIuja

36.00; 37.00

AKIMOHAPCKO JIPYIITBO

Tabena 1. Ocnosuu nooayu o Opyuimsy

HpymtBo je 1979. rommne Omrykom CkynmThHe oniutuHe JlakTamm OCHOBAaHO Kao
Komynanna pagna opranuzanuja "bynyhnoct"” Jlakrammu. [lox TMM HasuBoM mociyje 10
1996. rogune, ox kax mociyje mox HasuBoM OJIJKIT "Bynyhuocr" Jlakrammu, a omx 2008.
roJiMHe MojaBibyje ce noa cafammuM HazuoM KII "Bynyhunoct" a.n. Jlakramm.

JIpy1ITBO je perucTpoBaHo 3a 00aBsbame CibeIehHX JjenaTHOCTH:

35.30
36.00
37.00
41.20
42.11
42.21
42.99
43.11
43.12
43.21
43.22

43.29
43.31
43.32
43.33
43.34
43.99
46.63
46.73
46.74

49.41
49.50

[TpousBonama 1 cHabMjeBabe MapoM U KIMMaTH3alKja

[Tpukynpame, npeunirhaBame U CHA0AMj€BaHE BOJJOM

Kananuzanuja

Wsrpaama cTaMOeHUX ¥ HECTaMOCHHUX 3Tpajia

W3rpanma myTeBa u ayTommyTeBa

W3rpaama 11jeBoBO/Ia 32 TEUHOCTH M FaCOBE

W3srpaama octanux objekara HUCKOIpaimwe, 1.H.

VYxnamame objexkara

[TpunpemMHn pagoBH Ha TPAJAMIIHIITY

EnextponHcTanannonu pagoBu

VYBolhewe MHCTananuja BOAOBOJA, KaHaJIM3alMje, raca U MHCTaNalMja 3a TpUjambe U
KIIMMAaTH3alujy

Ocranu rpal)eBUHCKH MHCTAAIIMOHU PaIoBU

dacajHU ¥ ITYKaTypHH PaJIOBH

VYrpanmwa cronapuje

[TocraBspame MOTHUX U 3UIHUX 00JI0Ta

®apOapcku U CTaKIAPCKU PaJOBU

Ocrtarne cnienmjanu3oBane rpal)eBHHCKE JjeTaTHOCTH, J.H.

TproBuHa Ha BEeTMKO MalIMHAMa 3a PyJapcTBO U Tpal)eBUHAPCTBO

TproBruHa Ha BEJIWKO APBETOM, Tpal)eBUHCKUM MaTEpHjaioM U CAHUTAPHOM OIIPEMOM
TproBuna Ha BenMKO poOOM 01 MeTaja, MHCTAJAlMOHUM MaTepHjaioM, ypehajuma u
OTIPEMOM 3a BOJIOBOJI M TPHjambe

JlpyMcKkH IpeBo3 pobe

[ljeBoBOTHM TPAHCIIOPT.



2. KAIIMTAJI U AKTYEJIHA BJIACHUYKA CTPYKTYPA

Ocnoau kanutan pymrea usHocu 1.629.246,00 KM u mogjessen je Ha 1.629.246 akuuja.
Ak1uje cy oOM4YHe U rjace Ha UMe, UCTe HOMHUHAJIHE BpUjeIHOCTH, jeaHa akunja=1,00 KM.

Brnacanuka crpykrypa kanurtana Ha naH 31.12.2023. roagune, a Ha ocHOBY M3BjemTaja u3
KIbUTE aKImoHapa lleHTpaiHoT perucTpa xapTuja o BpHjeIHOCTH, ITprKa3aHa je y Tabenn 2.

Axrtyenna | I'pag Jlakramm 65% 1.059.011
Bracuuuka | "I'pyma ®@opruc” 1.0.0. bamanyka 21,83% 355.704
CTpYKTYypa Ocranu MaJii akImoHapu 13,17% 214.531

Tabena 2. Ilpukas enrachuuke cmpykmype Apywmea

3. YIIPAB/bAYKA U UHTEPHA OPTAHU3ALIMOHA CTPYKTYPA

bojana Bokuh, npeacjennux

OrmeH Bynuz, 3aMjeHUK npejcjeHuKa
Jejan HlkpOuh, unan

Hparan Keneuesuh (qupexrtop)

Tabena 3. Ynpasmwauxka cmpykmypa pyumea

Opranuzannona ctpykrypa [pymrsa

Cyx0a 3a M3rpajilby M OJIp)KaBambe
Cny»x0a 3a BO3HH Mapk 1 o0e30jeheme

Texauuka ciyxo6a

Cayx0a 3a pUHAaHCH]CKO-PadyHOBOACTBEHE MTOCIOBE

Cayx0a 3a npaBHe, KaJJpOBCKE U OIIITE MOCIOBE
Criyx0a 3a OUMTalkE U HAIUIaTy
Tabena 4. Opeanuszayuona cmpykmypa Jpyuimea

4. JJEJIOKPYT PAJIA CEKTOPA U PACHOJIOXKUBU KAITALIUTETHU

CekTOop 3a TEXHHYKE I[IOCIOBE 00aBiba
CTPYYHE ITOCJIOBE KOJU C€ OJHOCE Ha M3paay
TEXHHYKE JOKyMEHTAIlje 3a BOJOBOJHE U
KaHAJIM3aInOHE objexre, MPUM]EHY
TEXHUUKHX mpornuca, U3TPaIhY,
PEKOHCTPYKIM]Y U OJp>KaBame BOJOBOJIHUX,
KaHaJIU3allMOHUX W TOIUIOBOJIHUX oO0jekara,
MPUKJbYYEHE U HCKJbYYCHE oObOjexara ca
jaBHE  BOJIOBOJIHE,  KaHAIW3alUOHE U
CekTop 3a TEXHHUYKE TIOCIIOBE TOIJIOBOJIHE MpEXKe, TpYyKame OCTaUX
ycnyra Tpehum nummma, mocioBe Be3aHe 3a
NPOM3BOMKY W Je3uH(EKIHjy  BOJE,
oJlp>KaBame o0jexaTa BOJOBOJHHUX oOjekara,




BO3WIa U omnpeMme [pymrsa, npumpema
crienudukanmje 3a jaBHe HabaBKe 3a OTpede
CEKTOpa, Mpeay3uMa Mjepe Ha CMambelhy
KOJIMYMHA HENPUXOJ0BaHE BOJIE, KAO U JIPyTe
MocioBe  oApeheHe  TPaBHIHUKOM O
CHCTEMaTH3aIH]H.

CGKTOp 3a IIPaBHC IMMOCJIOBC

CexTop 3a mpaBHE TOCJIOBE 00aBJba CTPYUHE
U aJIMUHHCTPATUBHE IIOCIOBE HAa OYHUTAHY
yTpOIIKa BOJE HA BOJOMjepUMa, TOJjery
pauyHa W Hamjary mnoTpaxuBama JpymTsa,
IUIaHUpamke, Boheme W MpHUIpPEeMy jaBHUX
Ha0aBKH 3a MOTpede APYIMTBA, T TEXHUUYKY
KOHTPOJIy W TMPEKHJ HCIHOPYKE BOJAE W
aJIMUHUCTPATHBHE TIOCIOBE, Kao IITO CY
KaJIPOBCKH, TPABHU U OIIITH MTOCIOBH.

CGKTOp 3a CKOHOMCKC€ IIOCJIOBC

CekTOp 3a EKOHOMCKE IIOCIOBE 00aBiba
CTpyYHE TIOCIOBE KOjH Ce€ OJHOCe Ha

¢dbuHaHCcHjCKe u pavuyHOBOJICTBEHE
akTUBHOCTH [[pymTBa y ckiamy ca Baxehum
MIpONKUCHMa, npaheme MpUMjeHe
(buHaHCH)CKUX " PadyHOBOJICTBEHHUX
MpoIIHca, OpraHu3aIujy u Boheme
KIbUTOBOJICTBA, 00pauyyH MpUMama pajHuKa y
CKJIaILy ca Bakehum ponHcUMa,

ckIaaumTemke pode JpymTBa, 00e30jeheme
avna W MMoBHHE  JIpyIiTBa,  MOCIOBE
CKJIQJIMIITEHha, TE APYre MocioBe onpeheHe
NPABUIIHUKOM O CHCTEMaTH3aIlH]H.

Cayx0a 3a TEXHUUKY KOHTPOIY

Cayx0a 3a TEXHHYKY KOHTpoOdy o0OaBJba
CTpy4YHEe M aJIMUHHUCTPATHBHE IOCIOBE KOJU
Cce OJHOCe Ha TMpemjarame IOTpoIIaya 3a
UCKJbYUYEHE Ca BOJIOBOJAHE U KaHAIN3ALMOHE
Mpexe, IIaHUpamke, OpraHu3aIfjy U Boheme
CBHUX II0CJIOBa BE€3aHO 3a JIETEKILIH]y KBapoBa
Ha BOJOBOJHO] MpEXH, U3paay HU3BjellTaja,
uHoOpMalyja, aHaJlu3a O JIeTeKIMjH KBapoBa
U ryOuuMMa Ha MpPEXH, Y4YECTBOBAHE Y
OpUIIpeMH  M3pajie  U3BjelITaja o  pajuy,
o0aBJpame CIOKEHHX TIIOCIIOBAa M paay Ha
[OCJIOBUMA  TpUIpEMe,  pYyKOBame U
MoCTaB/bathe CBUX ypehaja 3a nmerekiujy
KBapoBa, mnpahewme CTpydyHE JIUTeparype Hu
capaima ca  JOpyrdM  WHCTUTYIHjama,
OTKpUBamk€  HEJETaIHUX  IPHUKJbYYaKa,
KOHTPOJYy ¥ OTKpPHBaWmE€  HEJerajaHe
NOTPOIIKE BOJIE, MpUNpemMy HHpopmMaimja 3a
HCKJbyYMBakE€ MOTpONIada ca BOJOBOJIHE
Mpexe (y IaxTy WM Ha JIMHUjU), KOHTPOIY
XHUJIPAHTCKE Mpeke (HEeIeraTHOT KOPUIITEHha,
3aBapeHUX TOKJOManma W Ci.), KOHTPOIY
UCTIPAaBHOCTH BOJIOBOJTHHX I1aXTOBA,
UCKJbyYHBaWke IMOTpOIIaya ca BOJOBOJIHE
Mpexe (y MaxTy WM Ha JIMHUJU), KOHTPOILY




CTama, CKHJamke U IIOMOUpame BOJOM]jepa,
MOCJIOBE O4YMTamka BOJOMjepa W HaIlulate,
MOCIIOBE JIOCTaBe padyHa, OOaBjemITeHma M
JIPYTUX TOUIMJBKH, Mjepermhe MPOTOKa BOJC
YATPa3BYYHUM MjepayeM TIpOTOKa BOJE,
Mjepeme MPUTHCKAa BOJE Yy BOJOBOJHO]
MpEeKH W Bohema CBUACHIHjE O WCTUM,
Bohewme  eBUJACHLM]E O  HACTAIUM U
OTKJIOEbCHUM KBapOBHMa, yLpTaBame
BOJIOBOJIHE M KaHAIM3AlMOHE MpPEKE Ha
Te0ICTCKE TIOJIOTE | JIOIUPAHE HETTO3HATHUX
I[JEeBOBOJIa HAa TEpPEeHy U EBHUICHTHPAE
ucrux."

Tabena 5. [ljenokpye pada cexmopa

5. JbYJICKH PECYPCH

a) Kaimdukarmona cTpykTypa 3amocieHuX M0 CEKTOprMa

VYmpasa 1 1 0 0 0 0] 0 0
CeKTop 3a TEXHUUYKE I1OCTIOBE 39 5 2 4 5 16 | O 7
CekTop 3a ImpaBHE MOCIIOBE 16 4 0 0 3 710 2
CeKTop 3a eKOHOMCKE IIOCJIOBE 7 3 0 0 2 2 0 0
Cryx0a 3a TEXHUYKY KOHTPOITY 2 0 0 0 1 1|0 0

YKynHo 65 13 2 4 11 | 26| 0 | 9

Tabena 6. Kearuguxayuona cmpykxmypa 3an0oCcieHux

VYkyman O6poj 3armocneHux pagHuka y pymrTsy je 65.

I'PAOPUYKHU ITPUKA3 CTPYKTYPE

3AITIOCJIEHHUX

EBCC EBC WBKB ECCC WKB MNIIK EHK

I'pagpuxon 1. I'padpuuxu npuxa3s 3anocieHux no K8AIUGUKAYUOHO] CIPYKMYPU




0) I[lnan oOyke u 3amolnJbaBama

Y HapegHoMm nepuopy npeasuleHe cy o0yke 3armocieHux, ydenrhe Ha CeMMHapUMa U CTPYYHO
elyKaTUBHHMM CKYIOBUMa pajau yHanpehema nmocinoBama [pymsa. pymTBo Beh yuecTByje y
onpeheHnM mporpamMumMa 3a yBol)ere HOBHX TEXHOJIOTHja Y TOCIIOBamke, a 3a KOje ce cMarpa
na he ynampujenuTu mocioOBamke HCTOr, a Takohe mocjehyjy ce U peJoBHE TOAMIIE
eIyKallyje U3 pa3InIuTUX 00J1aCTH IMOCIIOBAbA.

JlpyITBO TPEHYTHO Y4YECTBYje Yy BHILE MpOjeKaTa caMOCTAaTHO M IMOCPEACTBOM Y ApYyKema
"BonoBoau PC" kao u y mporpaMmuma JIpyrux opraHusaropa Ha cibenehe treme:

e yIpaBJbarkbe UMOBHHOM — KOju he oMoryhutu epukacHO yrpaBibarbeé UMOBHHOM,
OTHOCHO €(UKAaCHO YIpaB/halkhe IMMOJANIMMAa O HMMOBHHU Koje Ou omoryhmio
eduKacHU]e TUIaHUPAkE U YHAIIpeheme MocaoBama,;

e yIpaBJbamke HEMPHXOJI0BAHOM BOJOM — KOju he omoryhutn nosehame kananurera
32 CMameHme HEIIPUXO0/I0BAHE BOJE Y CHCTEMUMA BOJIOCHA10j€Bamba, a CAMUM TUM H
TPOIIKOBE TIPOU3BOIHE U AUCTPUOYITHjE BOJIE;

® KaHaIM3allMja ¥ mpeynihaBame OTIAAHUX BoJA - Koju he omoryhurtu epukacHuje
yIpaBjbakbe CHCTEMOM U aJCKBaTHO NpuUOpeMUTH JlpymTBo 3a MpojeKTe
npeunnhaBama OTIIaJHUX BOJA.

VY oKBHpY HaBeJEeHHUX MporpaMa paanunu Jpymrsa cy npouuu n1uo ooyka, a 'y 2024. ronunu
NPEJCTOjU OCTaTak 00yKa W yCIOCTaBa CUCTEMa U MPOTPAMCKUX pjelIeha.

[Topen emykamuja Ha MporpaMMMa O HOBHM TEXHOJIOTHjaMa W MeETolama paja, PagHuIlu
JpyumiTBa npoiase peloBHE TOAMIILE eAyKallije U3 pa3InuuTHX 00JIacTu y nocioBamy. Heke
o1 penoBHUX enykanuja y 2024. ronuHu cy:

- o0yka 3a mporpam Hamanare Kojy o0e30jehyje maptHepcko mpemysehe "OmniData”
11.0.0. pagu OoJber aHATUTHUYKOT npahema crama y 00JacTH HAIUIaTe MOTPaKHBAMKbA,
(dakTypucama U 0UUTa®bA;

- ceMHHapu u3 00JacTH jaBHUX HaOaBKH,

- ceMHHapu W 00yke W3 00JacTH ympaBJhbakba XEMHKaldHjaMa M TI0CIIOBAa KOHTPOJIE
KBaJIMTETa BOJAE TJje paJHUIM U3 OBE O0JIACTH MOCIOBamba MpoJiaze IUIaHUpaHe
e/IyKallyje OBJIAIITEHUX HHCTUTYIIH]a,

- 0o0yke u3 obyacT U3paje NpojeKara U arjuKalnuja Ha IPaHTOBE Kako OU ce CTBOpHIIA
MOTYNHOCT 3a arIMIMpamke Ha MPOjeKTe 3a TPaHT CPEJICTBA 3a MPUOaBIbahE OMIPEME U
yHarpeleme nocioBama,

- ceMuHapu u oOyke 3 o0OyiacTh (UHAHCHUJCKO - PAYyHOBOJICTBEHHMX IIOCIOBa 3a
oOHaBJbakb€ PAYYHOBOJCTBEHUX JIMIIEHIM M YIO3HABAKE Ca HOBUM MpPONHMCHMA U
TyMauemhuMa, Kao U u3MjeHama nocrojehux npomnuca,

- CeMHUHapu M3 00JIACTH paJHUX OJHOCA U APYTUX MPAaBHUX 00JACTH.

VY 2024. ropuHu miaHUpa ce JIOHOIIEHE HOBOT MPABWJIHUKA O YHYTPAIllKk0] OPraHu3aluju U
CHCTEMAaTH3alMji PaJHUX MjecTa, TaKo Ja JbYACKH pecypcu y JpymTBy MOTy aIeKBaTHO
OJITOBOPUTH Ha MOCIIOBHE U3a30Be ca Kojuma ce [[pymTBo cyoyana.

WUmajyhu y Buay ¢uykTyalyje Ha TpXKHUINTY pajJHE CHare, y IUIaHy je Ja ce, y Cly4ajy
npecTaHKka paJHOr OJHOCAa HEKOM OJ paJHuKa, Ha TPXKHUIUTY pagHe cHare npoHahe u y
JpymITBy 3amociy ajgekBaTaH KaJap yMjecTO paJHUKa KOJeM je MpecTao pagHu OJHOC. Y
CJIyuajy MpecTaHKa paJHOr OJHOCA paJHUKa paay ojulacka y rneHsujy, Mmoryhe je na pymrBo
3arocyid HOBOT' PaJHUKA HEKOJIMKO MjECeLd paHHje HEro IITO PaJHUK OJe y MEeH3H]y, 300r
HEOMXOAHOCTH yBohema ucror y mocao. OBa 3amonubaBama MoAp3yMmjeBajy Aa JpymrTso
3aapKu ucTH Opoj 3amocieHux. Jlo HOBOT 3amonybaBama, kKoje he moBectu mo moBehama
Opoja 3amocieHux, aohu he jemuHo ciydajy ga cy HOTpeOHM JOJaTHU M3BPLIMOLM 32
o0aBJbame M0CII0BA.



I IINTAH AKTUBHOCTH ITPOU3BOJILE U ITIOTPOILIIBLE BOJAE

1. IIVIAH AKTUBHOCTMU 3A 2024. TOJAUHY

Ilnan mocnoBama JlpymrBa 3a 2024. roguHy oOyxBaTa IOCJIOBE KOjU C€ OJHOCE Ha
NpOM3BOKY W AMCTpUOYyLHWjy Boae 3a muhe W japyre mnorpede KOpHUCHHUKA, OJBoleme
OTIAJHUX BOJIa, KOHTPOJY KBaJIHMTETA BOJE, IOCIOBE PEJOBHOT U HHBECTHUIIMOHOT OJIPKAaBamkha
BOJIOBOJIHE M KaHAJIHM3aIlMOHE MpEkKe, Kako Ou ce oMOryhmio KOHTHHYHPAaHO M KBAJIUTETHO
BPILEHEC yCIyra KOPHCHHUIIMMA, KA0 M Jpyre akTHBHOCTH Ha IOJbY BpIICHA IOCIOBAa U3
njenatHocTH [pymTBa.

VY cMuciTy mpeTxoIHO HaBEIEHOT, IUTAaHUPaHe Cy cibeaehe akTHBHOCTH:

CekTop 32 TeXHHYKE N10CT0Be

1. Ipou3Boama U AMCTPUOYIIMja BOJE U TOIJIOTHE eHepruje

Y mmanckoM mepuony obaBibahe ce ocHOBHA njenaTHocT JlpymTBa, a To je
NpOM3BOJba M HCIOPYKa BOAE CBUM KOPHCHUIMMA (TIOTpOIIAYnMa) Yy
JIOBOJBHMM KOJIMUMHAMa, y CKJaJly ca HOpMaTHUBUMAa KOjU c€ OJHOCE Ha
KBAJIMTET BOJIE MPONMUCAHUX [IpaBMIIHUKOM O XUTHjE€HCKO] MCIIPABHOCTH BOJIE
3a niuhe.

I'pancku BomoBox Jlakramm (5 OyHapa) y miianckom nepuony 3a 2024. ronuny
cHaOaujeBahe BOJOM MOTpOIIAYe€ OBOI CHUCTEMA, KAa0 U KOPHCHUKE Ha
noapy4jy Crnatune. [IpousBonma Bojae y BOJOBOAHOM cucTemy Jlakramm y
2024. romunu Ouhe YCIOBJbEHAa XHUAPOJOIIKOM CHUTyalujoM. TpeHyTHU
KarauuTeT Ha u3Bopuiuty Jlakrammu (6ynapu: bl, b2, b8 u b9) uznocu 170 -
180 m3/4ac (13 Marnajana ce npeysuma oko 30 m®/uac). "Crapu GyHap" uma
kamarurer 10-11 m3/uac. V by obe30jeherma MOBOJBHUX KOJIUYMHA MUTKE
BOojZic M (PMHAHCH]CKUX YIITEeAa, Yy TUIaHY je cHalaujeBame ClaTMHE MUTKOM
BOJIOM NPEBEHCTBEHO j€ U3 BOJOBOAHOI cucTeMa Jlakramiu, a mo norpedu u u3
OamaydKkor BOJOBOJHOT CHCTeMa. Y CIIydajy AYKer CYIIHOT Tepuoja M
nosehane mnotpomme Boje, [ApymrTBo he Outu mpunyheHo na mpuctynu
PeayKIMjU Yy UCTIOPYIIX BOJE, IITO CBaKako He OW oaromapasio kako JpymrTBy
Tako W morpomauynmMa. /la 6u ce pujemmo oBaj mpoOieM HeloCTaTKa MHUTKE
Bojie, ouekyje ce na he I['pam Jlaktamm y toky 2024. romunHe 3amouyeTd
u3BOheme pagoBa Ha MOBE3MBamky BOJOBOJHUX CHUCTEMA Y INPCTEH, OAHOCHO
U3TpaJilbil TPAHCIIOPHUX I[jeBOBOJA KOju he oMoryhuTtu TpaHcmopT Boae U3
CjeBepHOr AMjenia TepuTopuje rpaaa Jlakramu y cpenuiiby U Jy>)KHU JHO. Y
OBO] TOAMHM IUIaHUpa ce uuithewme M peBUTanu3auuja OyHapa b2 Ha
u3Bopuiuty Jlaktamm. 300r HemoBoJbHE konuuumHe Bojae y 2024. roauHm
IUTaHUpa ce cHaOaujeBambe aujena motpomava y Jlakramuma (Ana,
WNunyctpujcka 30Ha u JIyr) u3 BogoBoAHOT cuctema MarmiajaHu, Kako O ce
yonaxuie mocieeAuile Hemoctatka Boje. Y 2024, roauHU TUTaHHMpa Ce
u3rpaama o0jeKkTa 3a XJIOpHY CTaHMIy Ha wu3BopumuTy JlakTamm, kao u
CTaBJbamke y (PYHKIIMjy HOBE OMpEeMe ca ayTOMATCKHUM YIpPaBJbamkbeM CHUCTEMa
3a XJIOpUCAkE M HEyTpaJu3alMjy XJIopa y HMPOCTOPUJU YCIJbeA aKUUACHTHUX
CUTYyaIwja.

VYV 2024. ronuau mmaHupa ce cHaOaujeBame CllaTMHE BOJIOM M3 BOJOBOIHOT
cucreMa Jlakramm, a mo moTpeOu W W3 OamaAydKOT BOAOBOJA. Y CIydajy
HETOBOJbHE XUAPOJIOLIKE CUTYAIMje, KOJTMUYMHE BOJIE TOCTYIHE U3 JAKTAILIKOT
U Oamalydykor BOJOBOJHOI CHCTEMA, KOj€ C€ TPAHCIOPTY]y Yy CIIaTUHCKU



cucrteM, Hehe OWTH MOBOJbHE da 3a0BOJBE IMOTpede MoTpornada, ma he
JpymTBo 6utn npuHyheHo na yBeae penyKiUHjy y cHaOAMjeBamy MOTpolIaya
OUTKOM BOJMOBOM. ['pan Jlakramm rtutaHupa ga W3 KPEIWTHHX CpeAcTaBa
Cajercke Oanke (puHaHCHpa U3rpalky I[jeBOBOJA Kpo3 Jakymosie, Bemnko
bnamko u llymmwape, unjum ctaBibambeM Y QyHKIH]Y KpajeM 2024. roguHe
ce oOueKyje pjememe mpobirema penoBHOr cHabOaujeBama CratuHe ca
JIOBOJbHUM KOJIMYMHAMA ITUTKE BOJIE.

Y CnatuHu je u3pakeHa €HOPMHO BeJHMKa 24-4acOBHA TMOTPOINHA BOJE Yy
JbeTHOM TIEPHOAY, TaKO J1a je y TOM IEepUoay BeoMa TEHIKO 00e30ujenuTn
KOHTHHYHPAHO CHa0/WjeBambe CBUX IMOTPOIIAYa BOJOM. YKOJHKO y JHETHOM
nepuony Oyae OTeXaHO Iymeme pesepBoapa y ClaTWHH, Kao W BeElUKa
MOTPOIIKA, IJTAHKPA c€ YBOHEeHmE PEeayKIMja Y HCIIOPYIH Boje 3a nuhe. [lnan
je u nma ce, y capaamu ca ['pajgckoM ynpaBoMm rpaaa Jlakramm, npemy3my
onpeheHe akTUBHOCTH Ha perylvcamy NMymema 0a3eHa 3a Kyname y Cnatusm,
c 003upoM JI1a ce 10 cajga MoKa3ao Ja MyHkemhe 0a3eHa h3a3uBa IMOTIYHO
NpaXmbEhe pe3epBoapa 3a BoLy, 300T Yera je moTpeOHO Iy)Ke BpHjeMe /a ce
YCIIOCTaBH HOpMallHA JUCTPUOYIMja BOJE JIO CBAKOr TOTpoInava. Y TOKY
2023. ronune Behu Opoj moTpmava Koju umajy usrpahene 6aseHe ce oOpaTHo
ca 3aXTjeBOM 3a NyleHhe 0a3eHa 3a Kyname (yriaaBHoM u3 Ciarune). JpymTBo
he y ckmamy ca crameM y pe3epBOapy M TPEHYTHOM IOPOIIHOM BOJE
oMmoryhutu mnorpomraynMa Jga HamyHe Oa3eHe, ald Ha HaYMH Jla MYHCHE
0a3eHa HE Yrpo3W BOJOCHAOAMjEeBame IPYTrux morpomiada. Y Toky 2024.
TOJIMHE TUTAHUPA CE MPOIIMPEHE OBE aKTUBHOCTU HAa CBE BOJIOBOIHE CHUCTEME
kKako JlpymrTBo HEe OM JOLUIO Yy CHTyalHWjy Ja c€ Hapylld KOHTUHYHPAHO
BOJIOCHa0IMjeBame norpoiaya. Kao u o cana, JIpymrso he norpomraurma Ha
BUIIMM KOTama, a KOjU Cy CYOYEHH ca TOCJheIulamMa OTEeKAaHOT MYyHEeHmha
peseBopa y CiatuHu, OMOryhuTH 10CcTaBy IUTKE BOJEC LUCTEpHAMA.
[TpropuTeT y KOHTUHYHpPAHOM CHaOaujeBamy BojoM Oouhe J3Y Uucturyt "Ip
Mupocnas 3orosuh" bama Jlyka.

BonoBoguu cuctem Marnajanu ca cBoja 4 OyHapa MMa JJOBOJbaH KarauTeT Ja
cHa0/MjeBa BOJOM MOTpOILIaue OBOI CUCTEMa, a BUIIIAK BOJIE C€ MpeycMjepaBa
y o rpajackor BonoBoja Jlakrammu (mpeko I1C "Marnajann" y b1- 3a nymeme
pe3epBoapa y Jlakrammuma, kao u auctpubyuuje Bone y Any, MHaycrpujcky
30HYy U JIyr).

Ha u3Bopumirty Marnajanu y ¢yHkuuju cy Tpu OyHapa kamanutera mo 30
m?/4ac, u jegan OyHap kananurera 120 m?/uac. Melytum, nznamHsoct Bapupa
3aBHCHO OJI XUJpPOJIOUIKE cuTyanuje u mehycoOHe crpere OyHapa Koju cy
OYLITEHU Yy pajl.

I'pan JlakTammu nnanupa 1a u3 KpeIUuTHUX cpencTaBa EBpoIicke MHBECTULIMOHE
O0aHke (¢UHAHCUpAa W3Tpajllky TPAHCIOPTHOT I[JEBOBOJA O] pe3epBoapa
"T'ajanu" no uzBopuiTa y Jlakrammuma, yume 61 ce CTBOPHIN YCIIOBH 3a MyHY
eKcIuIoaTalyjy u3BopumTa y Marnajanuma. [Iporjena je na Ou ce mpeMeTHH
Kpak MOrao cTaBuTu y GyHKUH]y kpajem 2024. roaune.

BonoBonuu cuctem KpuimkoBnm mma KamanuTeT a CHabaMjeBa MOTpOIIaye
OBOT cucTeMa, kao u nujena [pyrosuha. Ha oBoMm cucreMy, kao u Ha BehuHH
JIPYTUX CHUCTeMa, y JhETHOM TIEpHOIYy AOJNa3W [0 HECTAIuIe Bojae 300T
€HOPMHO BEIIMKE MOTPOIIkHE, T€ C€ M3Y3eTHO TUIAHUPA]y YBECTH PEAYKIHje Y
ucrnopyiy Bojae. BogoBonuu cuctem KpuikoBim 300T 10jaBe MaHTaHa Y BOIU
uMa yrpaljeHy ompemy 3a JeMaHTaHH3aIljy BOJE, T€ HAKOH Mpepajae BOJIe
MaHTaH je y J03BOJbeHUM TpaHuiiama. PajoMm oBOr ypehaja moTpormaunma ce



UCIIOpyYyje BoJa Koja oaroBapa [IpaBMIIHMKY O XWTH]JEHCKO] HCIPaBHOCTH
BoJsie 3a nuhe. Ha m3Bopumty KpHIIKOBIM MOBpEMEHO je MOTPEOHO BPIIUTH
yunthewe OyHapa W ImymIie, 300r Tajiora KOju u3a3uBa MaHTaH y Boau. M3 Tor
pazinora ce y 2024. roquHu miiaHupa 2-3 myTa IeMOHTaXa IyMIle U yuihemne,
3aBHCHO O CMamelhy MPOTOKAa BOAE Ha KOJIOHAMA, Tj. CMamelhy KOJHUYHUHE
npou3BeAeHe Bojae mocauje TpermanHa. Y 2024. roguHM HE OYEKyjeMo
noropuiamke KBaJUTETa BOJE HAa W3BOPHILTY, HAPABHO y3 CTAJHHU HAA30p U
npaheme kBamuTeTa Bome. Y Toky 2024. roauHe OueKyje ce MyIITame Yy paj
nyminHe ctanuie 'bpno" 3a HoBousrpahenu auo kpaka IllemkoBu.

300r KOHTHHYHPAHOT HaJ30pa HaJ PajoM IyMITHUX MOCTPOjeHha U CUCTEMA 3a
XJIOpUCalbe M JEMaHTaHU3allhjy CHPOBE BOJIE HEOIXOJHO j€ YCIHOCTaBUTHU
SCADA cucrem.

Jlokanau BomoBon bakuuim he y3 penoBHo mnpaheme u OiaroBpeMeHO
OTKJIathatbe KBApOBa OMOTYNHTH Yy KBaHTHUTAaTUBHOM TIOTJIEZy YPEIHO
cHabaujeBame 75 morpomada y bakuHimuMa. Y KBaIMTaTHBHOM IOTJEAY, Kao
U CBHUX IMPETXOAHMUX TOJWHA, MOXKE JONH 10 MPEeKuaa y UCIopyluu Bojae 300r
nojae MyrtHohe y Boau. Takohe, y Toky 2024. roauHe odYekyje ce
3a10BoJbaBajyhe onpkaBame KBAJIMTETa BOJE Ha OBOM u3Bopumity. IIpeko
SCADA cucrema cBakogHeBHO he ce mpaTUTH MyTHOha BOJE Y JIOKATHOM
BOJIOBOJHOM cucTeMy bakuHnuM, Te y ciy4ajy Aa aHaim3e BOJAE IMOKaxy Ja
Boja HHUje 3a muhe, 300r moBehaHe MyTHOhe M TMoOjaBe >Kejbe3a y BOAM,
noTpomraun he Outu G1aroBpeMeHO YIO30pPEHH J1a HE KOPUCTE TaKBY BOAY 3a
nuhe.

3a nokanaHu BogoBoa [pyroBuhu rmiaHupa ce HacTaBaKk aKTUBHOCTU Ha jayamby
Kamaiurera OBOT HM3BOpHINTa. Takole, IuiaHupajy ce CMamuTH TyOMIH Ha
oujeny Mpexe Kojom ce cHabnujeBajy Crermhum um Cramenuhu kako Ou ce
no0oJplIaio cHab/aMjeBalkbe MOTpollaya MpeKko pesepBoapa Jpyrosuhu.
O6e30ujehena je koHTHHYHpaHa JAe3uH(}EKIMja BOAE MPEKO JO03Up IMyMIe 3a
XJIOp, T€ je Y MJIaHy PEAOBHO O/IP)KaBaIbe.

3a nokanHu BoAoBoj bomrkosuhu, koju je JpymTBo npey3eno Ha ynpaBibambe
U OJ[p’KaBame, IPUOPUTET J€ CMameme ryouTaka y Mpexku y 2024. roqunu. Y
CKJIONY THUX AaKTUBHOCTH IUIAHUpAa c€ 3aMjeHa ojpeheHHX HeaJeKBaTHUX
npodua BOJOBOJHUX JIMHUJa U U3BOHEHE PEKOHCTPYKIUjE NpUKIbydaka (y
ckiany ca puHaHcHjcKMM MoryhHocTHMa J[pymnTBa), Kao U 3aMjeHa MyMITHHX
arperata. O6e30ujehena je KOHTHHyHpaHa JAe3uH(]EKIMja BOJE MPEKO T03UP
IyMIIE 3a XJIOp, T€ j€ Y IUIaHy PEJOBHO O/Ip)KaBambe.

3a nokanHu BomosoA I'mamouanu y 2024. nnaHupa ce peJOBHO OJP)KaBaWkE U
u3Boheme mnpukibydaka. C o03upoM Ja ce Boja Ipey3uma oJ Oamaaydkor
BOJIOBOJIa, KOja je Beh xyopucana, Turanupa ce npaheme pe3uyaTHoT XJiopa u
Y30pKOBamb€ BOJIE 3a aHAJIM3E.

I[p}/I_HTBO IJIaHupa MjepeH,e pe3nayaHor XJjiopa CBaKOJAHCBHO Ha CBUM
BOJOBOIAHHUM CUCTEMHMA, TC PCAOBHO BPHICHC (bl/IBI/I‘lKO - XeMI/IjCKI/IX U MUKPO
- OMOJIOIIKUX nperjcia BoAC Ha CBUM BOAOBOAHHMM CHCTEMHMA, KaKO Ha
HU3BOpUIINTHMA U pC3CPBOAPHMA TAKO U HA BO,Z[OBO,Z[HOj MPCKHU.

VY 2024. ronunu pymTBo he HaCTaBUTHU NMPOBOAUTH AKTUBHOCTH HAa CMAHEHY
HedakTypucaHux kKonumuuHa Boje. C 003upoM aa cMo ornpemibeHH ypehajuma
3a Mjepeme MPOTOKa U MPUTHCKA, Kao U ypehajuma 3a AeTeKI1jy KBapoBa, paj



j€ OJIaKIIaH U MyHO e(dHKACHUjU. Y TPOTEKIOM Mepuoay yrpaheHo je BuIle
cekTopckux Boaomjepa (Cnaruna, Jlakramu u [pyrosuhu) u dopmupane cy
30HE y KOjUMa ce BpIIIE Mjeperha Y IIHJbY MPOHATAXEHa KBAPOBA U OTKIIAmAKY
uctux. [lopen Tora, JIpymTBO IUTaHUpA BPIIUTH KOHTUHYUPAHY 3aMjeHY
BOJZIOMjepa paau MTO ePUKACHUJET OunuTama. Y TeKyhoj roJMHH IUTaHHpa Ce
yrpailba CEeKTOPCKUX BOJOMEpa y CKIaay ca (UHAHCHjCKUM MoryhHOCTHMa
HpymTBa, a pamu mnpahema MNOTPONIKBE BOAE Y TOjSAMHAM KpPaKOBHMa
CeKyHJIapHE BOJOBOJHE MpEeXe Yy IWbY CMamema ryouraka, Ha BehuHH
BOJIOBOJTHHX CHCTEMA.

Y Toky 2024. roamHEe OdYEKyje Ce pealu3anuja MPOjeKTa CaTeIUTCKOT
pamapckor CHUMama BOJOBOAHOT cuctema ['pama Jlakramm, 3a Koje je
cpenctBa obe30ujeqmia Brnana Pemyonuke Cprcke. IlomenyTo cHuMame Ou
Tpebasio na mokake (JIonHMpa) HEBUIJBMBE TayKe IypeHka Ha BOJOBOIHOM
cucremy. Ham BomoBonHU cucteM je muaHupan Aa Oyae ITunot mpojexkat y
AKTUBHOCTH MUKPOJIOIUPaka JIOKAIHja Iypeba.

Kana je y nutamy npou3Boma u AUCTpUOYIIMja TOIIOTHE eHepruje, pymTBo
he u3BpImKUTH HAOAaBKY MOTPEOHMX KOJIMUYMHA Ma3yTa oAroBapajyher KkBaauTera
U BpIINTH TIPOU3BOAKGY W HCIOPYKY TOIUIOTHE CHEPrhje 3a 3aJ0BOJbCHE
notpeda KOPHCHHMKA YCIIyra, Kao W TPeay3eTH aKTHBHOCTH Ha OJpIKaBamby
KOTJIOBHHIIE ¥ TOILUIOBOJA.

2. HM3rpaama u oip;KaBaib€ BOJHHX 00jeKaTa M KAHAJIHU3AI0HEe Mpexe

VY mjaHCcKOM Neproy IUIaHHpa C€ PEIOBHO O/IPJKaBambe MyMITHUX ITOCTPOjeHha
u nparehe ompeme, MITO MOApa3yMujeBa PeOBHE KOHTPOJIE CTamba, PEMOHT
OyMITH, 3aMjeHy (PEKBEHTHHX peryjiaropa, BEHTWIA, CKJIONKH, peleja,
TpaHCMHUTEpa, OJ3pauHuX BeHTWia U ap. [lopen pemoBHOr ojpxaBama Ha
OYMIIHUM TOCTpOjelbMMa M OIpPEMH, YecTO [Joja3d J0 KBapoBa 300r
BPEMEHCKUX Hemoroja (rpMJbaBHHA) W TMPEKHIA y Halajamy eIeKTPUIHOM
€Heprujom, IITO 3aXTjeBa HelaHcke MHTepBeHuuje [pymTBa. Y Toky 2024.
TOJIMHE TUTAHUpaHa ce Hab0aBKa HOBHX ITYMITHX arperara 3a myMITHE CTaHHIIE ca
HajBehum OpojeM peMOHTa y TOKY 3a/JlbHX HEKOJIMKO T'OIMHA.

HpymTBo he BpmMTH pPENOBHY KOHTPOIY H OJpkaBame ypehaja 3a
Ne3uH(eKnjy BoJe, IUTO oOyxXBaTa OJpXaBakbe W PEMOHT TacHHUX
XJIOpUHATOpa Ha BOJOBOJHUM cucremuma: usBopumire '"Jlakrammu",
uzgopumire "Marnajauu” u  "Crapu OyHap", Kao U J03Mp IYMIIU
(mesundexnuono cpenctso KapenoBa Bojaa) y bakuuuumma, Jlpyrosuhuma,
KpumkoBiuma n bomkosuhuma. [Inanupa ce cBakogHeBHO npahemwe pajga u
crama ypehaja Ha wm3BopumiTMMa y Jlaktammma w Marnajanuma, Kao M
HajMamke ceAMMYHa npahema Ha OCTaIMM BOJOBOJAHHUM CHUCTEMHUMA. Y Te
aKTHUBHOCTH CHajajy KOHTpOJa MCIpaBHOCTH ypehaja, 3amjena Ooia 3a xJjop,
JIOCUTIalkhe PacTBOpa KOJ JTO3UP IyMIIH, KaO U 3aMjeHa Pe3epBHUX JH]jeJIOBa,
yumthewe u cnudHo. PemoBHa KOHTposia Oorma 3a XJIOp Kao W HalaBJbarke
onpeheHnx KOJIMYMHA XJIOPHUX Mpernapara cy M0 OBUX aKTUBHOCTH.

JpymTBo he BpmMTH OIpKaBame BOIOBOJHE MpEXe, IITO TOApa3yMH]jeBa
IUTAHCKE ¥ HEIUITAHCKEe aKTUBHOCTH. Y TUIAHCKE AaKTHBHOCTH —CIIA/Iajy
IUIAaHUPAaHU paJIoBM HA 3aMjE€HU I[J€BOBOJA, CEKTOPCKUX BEHTHJIA, YIPatbH
CEKTOPCKUX BOJIOMjepa 3a 0osbe mpaheme U CMambemhe TYOuTaka y Mpeku, Kao
U OTKJamame CBUX KBapoBa Ha BOJOBOJHUM JIMHUjaMa. Y HEIJIAHCKe
AaKTUBHOCTHM CMaJajy paJoBH KOJU CE€ MOTY II0jJaBUTH Kao HEONXOAHM, a
JUKTHPAHU Cy pa3HUM CHUTYyallMjamMa Koje MOTY JOBECTH J0 HapyllaBama paja
CHUCTeMa 3a BOJOCHa0IujeBame (HEMOBOJbHE BPEMEHCKE MPHUIIMKE - OAPOHH,
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KJIM3UINTa KOJU MOTY M3a3BaTH NyILame IH]jeBU, M3BOhEHE paioBa APYrux
npeay3eha Koju cy y3pok KaBapoBa Ha IL[jEeBOBOJY U CII.).

Toxom 2024. roguHe Bpimhe ce OTKIamamke KBapoBa Y BOJAOMjEPHUM OKHUMA,
a mo mpujaBama motporrada, Ciayx0e 3a O4YMTame W HAIulaTy WU HEKOT
ApYyror JIMIa, Kao M PEIOBHUM OOWJIACIIMa €KuIla Ha TepeHy. [lmanmpamo
nmoceOHy NMakKihy MOCBETUTH JOJATHUM MjepaMa KOHTPOJIE BoJoMjepa y by
CMamea 3JI0yNoTpeda Koje HecaBjeCHU MOTPOIIaYH BPIIE Y CBPXY CMambeHha
CTama Ha BOJIoM]jepy (MoCTaBsbame IIOMOU | CI1.).

[ImaHupa ce HacTaBak aKTHBHOCTH Ha pEJIOBHOj 3aMjeHH BojoMjepa
moTpomiaynMa 300T KBapoBa, 3aMjeHa BoOJOMjepa CTapujuX O S5 TOJWHA,
BOJIOMjepa KOjU Cy TNpPeAMMEH3MOHHCAaHU - 300T MNpenu3HHjer Mjeperma
NOTPONIkBE WIHM MO APYruM ocHoBama. OBa akTHBHOCT he ce mpoBoauTH Y
CKJIaJIy ca TUTAHOM 3aMjeHE BOJIOMjepa U MOTpeOy HUXOBE 3aMjeHE CBAKUX TET
roJIMHA, ITO MOApa3yMjeBa 3aMmjeHy Beher 6poja Bogomjepa y 2024. ronuHu.

HpymTtBo he pemoBHO MNpaTUTH CTaka HAa CEKTOPCKUM BOJOMjEpHMa U
OyMIIHUM CTaHMLAMa, INTO YKJbYYyje MjeceuyHa OUMTama CBHX CEKTOPCKUX
BOJIOMjepa, T¢ M3pavuyHaBamkbe MjECEYHHUX KOJIMYMHA He(paKTypHcaHEe BOJE IO
CeKTOpHMA.

HpymitBo he BpIIMTH OJpKaBalke CBUX BOJOBOAHHMX oOOjekara (OyHapa,
IIaXTOBA, pe3epBoapa), MITO MoJIpasyMHujeBa PelOBHO uuiiheme, MonpaBKe Ha
rpa)eBUHCKUM O0jeKTHUMa, EJICKTpOMHCTANAlMjaMa, OJp)KaBame Orpaje,
KOIICKhe TpaBe HUTA. Y OBE Mjepe MOXE Cc€ YBPCTUTH uuiihewme WU
ne3nH(eKIrja CBUX KanTaxa U pe3epBoapa Boje 3a nuhe mo 1iany Jlpymrsa.
OBa Mjepa MpoBOM ce HajMakE jeIHOM TOJIMIILE, a IO MOTpedu U yerrhe.

HpymTBo he Ha 3axTjeB 3aMHTEPECOBAHHX JIMIA BPUIUTH MPHKIbYUYCHE
o0jexaTta Ha BOJOBOJHY M KaHAIM3ALMOHY MPEXKY.

VY ckiony Mjepa koje pymTBo npeny3uMa Ha MoJby CMambeha I'yOuTaka Bojie
MPUINKOM HBEeHE AUCTPUOYIHje, Y 3aBUCHOCTH Of] (puHaHCH]CKHX MoryhHOCTH
IUTAHUpA CE€ PEKOHCTPYKIIMja WM 3aMjeHa JHjelia BOJAOBOIHE MpPEKE TIje ce
youe HajBehu ryounm. Takohe, y 2024. ronuHu miaHupa ce peKOHCTPYKLHja
MOjeIMHUX JTMOHUIIA 300T HENPaBWIHO JUMEH3MOHUCAHOT I[jeBoBoja (Behu
Opoj MpUKJbyYaKa Ha MAJIOM MPOQUITY I[jEBOBO/IA).

[Inanupa ce HabaBka M yrpaama yOjnakuBaua NPUTUCKA 3a BOJOBOJE
"Cnaruna", "Jlakramm" u "Kpumxosiu".

VY nnaHy je HacTaBak aKTUBHOCTH Ha jayamy ['eorpadckor mH(oOpManuoHor
cucreMa (I'IC) KOHTHHYHpPAaHO TOKOM ITjelie TOIMHE, a TOCEOHO Ha TepeHuMa
raje oapeheHa CHUMamba U YHOIIEHE Ha KapTe HUCY 3aBpILCHA.

VY cnydajy 3axTjeBa rpaljeBUHCKHX on0o0pa wiu rpyna rpahana, [pymrso he
BPIIUTH JOTPaby KPaKoBa CEKYHIapHE BOJIOBOTHE MPEKE.

JpymTBo he ycBOJUTH aKIIMOHU IUIaH 3a YIpaBJbakbe HEMPUXOJOBAHOM BOJOM
3a nepuoj 2024-2026. ronuHa.

HpymTBo he HacTaBUTH paj Ha CBHM aKTHBHOCTHMAa BE3aHHMM 3a IPOTpam
"ENJAMC" koje ce ogHOCE Ha: YHOC TMOJaTaka BE3aHHMX 3a MPEXY, 00jeKTe,
IIaXTOBE, YHOC CBUX KBapoBa (paJHM HAJO3M 3a KBapoOBE WU 3aMjeHy
BOJIOM]jepa), MU3paja BOJOBOJHOT OMIIaHCA 3a CBE BOJOBOJHE CHCTEME Kao M
MOjE€IMHE 30HE - TOJIUIIBU H TPOM)ECEUHH.

HpymtBo he HactaBuTu pan Ha 3amouetuM mnpojektuma: MEI, mpojekar
Csjercke banke, kao u y3eru yuemihe Ha €BEHTyaJHO HOBHM IIPOjEeKTHMA.
Taxole, y 1MJby cMamema MOTPOIIkE eNeKTpuyHe enepruje, pymrso he yhu
y IIpOjeKTe Be3aHE 3a €HepreTcKy e(UKacCHOCT U HACTaBUTH MHTE3UBAH pajl Ha
TOM TIOJBY.
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3.

O0aB/balLe 0CTAJIHX VCJIYra M pajgoBa

HpymTBo he y miaHcKoM TNepuoay, Ha 3aXTjeB KOPUCHUKA W JPYTrUX KiHjeHaTa, 00aBJbaTH
cibenehe yciyre u pajioBe:

OTKJIamhakhe KBapoBa Ha YHYTPAIIKUM BOJJOBOJHUM HHCTANAIjaMa,
MpoYeTIhbakhe KaHATM3alMje y 00jeKTUMa U BaH 00jeKTa,

[PIUBCHE CEMTUYKUX jaMa,

yciayre rpal)eBUHCKUM MalllMHaMa | CIIMYHO,

M3pajly BOJOMjEpHUX IIIaXTOBA, & 3aTHM YIPajithy UCTHX,

0JIBO3 MHUTKE BOJIC [IUCTEPHOM,

ocTaJie BOJOUHCTAIATePCKE YCIIyTe.

CeKTop 3a IIpaBHE MMOCJI0BE

1.

IToc10BM 00paYyHa M HAILIATE MOTPAKMBAHA

Ha nosby oOpauyHa u Haruiate noTpakuBama IJIaHUpaHe Cy cibeehe akTHBHOCTHU:

2.

PEIOBHO M 0JIarOBPEMEHO OYUTA-E BOJIOMjepa M IOoJIjeNa padyHa,

HACTaBaK AKTHBHOCTH HA a&XypUpamy IMoJaTaka O T[OTPOIlayuMa W MjepHUM
MjeCcTHMa, T€ 3aKJby4etby KOPUCHUYKHUX YTOBOPa,

pjeniaBame mpodiieMa MjepHUX MjecTa KOJ KOJHX Cy HEIOCTYITHH BOJOMjepu 300T
3aKJbY4aHUX [IAXTOBA, IBOPUIIHUX Kaluja U IPYyTUX pas3iiora,

HACTaBaK aKTHBHOCTH Ha HAIJIATH MOTPaKUBamba 3a U3BPIICHE YCIIyTe, MITO YKIbydyje
ONOMUHAME, HCKIBYUCHE BOJIC TY)KHUIIUMA U YTY)KEHha.

IIpaBHHM, KAJIPOBCKHU M AIMUHHUCTPATHBHMU IOCJIOBH

JpymTBo he y miaHupaHOM MEpPHOIY HACTABUTH PEIOBHE MOCIOBE U aAKTUBHOCTHU KOje ce
OJIHOCE Ha:

IpUIipeMy MaTepujasia cjenHune 3a opraHa Jpymrsa (CKyNIUTHHA akKLIHMOHApa,
Hanzopuu on6op u ynpasa J{pymirsa ) y ckiaay ca Baxehum mponucuma,

u3pany noTpeOHUX HOPMATUBHUX U JIPYTHX akara J[pymrTBa,

npeay3uMame MPaBHUX palbU 3acTynama JlpymTBa mpen CyZoBAMa W OpraHWMa
yIipase,

MOCJIOBE CauMbaBamba CBUX BPCTa YroBOpa, MOTBPAA, pjellemha, OJUTyKa, 3aKjbydyaka 1
3alUCHUKA 3a 1moTpedbe oprana JlpymTBa, yBjepema, o0aBjelITemha, J0MIca, BOheHme
€BUJICHIIMj€ KaJpoBa, IMOCIOBU Bolema KIUIa pPa3NUuuX €BUICHLHUja (IpUjeM H
oTIpema MouiTe, eBueHIMja HopMaTusa JpymiTea u apyro),

npoBoleme nocTynaka jaBHUX HabaBKH,

cpehuBame apxuse.

CeKTOP 34 EKOHOMCKE IOCJ0BE

1.

PauyHOBOACTBEHO-(PHMHAHCH|CKH TOCJTOBH

Jpymiteo he y muianupaHoM Mepuoay HaCTaBUTH PEIOBHE MOCIOBE U aKTUBHOCTH KOj€ ce
OJIHOCE Ha:

penoBaH paj OyiarajHe 3a MpUjeM TOTOBHHCKUX yIlJIaTa MOTPaKWBamka,
pPadyHOBOJICTBEHE TIOCIIOBE KEbIDKEHa U EBUJICHITH]E,

oOpadyHa BOJHOT JOTIPHHOCA,

Mjeceunu oopauyH [1/[B-a,

npurpeMa u GakTypucame n3iia3Hux ¢aktypa (Boja, KaHaJau3aluja, TPHjame),

-12-



— 0o0padyH JIMYHUX JOXO/AKa,

— npaheme 1 aHanu3a GakTypUCaHUX KOJIMYUHA BOJE,

— TpeUiarame, JOHOUICHE U U3MjeHe NMPaBUIIHUKA U MPOoIielypa Be3aHUX 3a MOCIOBakhEe
ciyx0e koju cy Beh y mpuMjeHu uian tpeda J1a ovHy Jia ce IpuMjemyjy,

— W3paja MoJyroJUuIlbUX U TOAUIIBUX (PUHAHCH]CKUX U3B]EITAja,

— TpHUIIPEeMa aHAJUTUYKUX T0J]aTaka O HEMPUX0A0BaHOj Boau 1o JIMA 30Hama.

2. IlocJoBM CKJIAAMINTEHA

Jpymtso he y miaHupaHoM Neproay HACTABHTH PEAOBHE IOCIOBE U aKTHBHOCTH KOj€ Ce

OJIHOCE Ha:

— mpujeM poda, CKIAAMINTERe M H3JaBalme y CKIaay ca BaxehuMm mpouemypama
Tlpyursa,

— peopraHm3alyja CKJIaJUIIHOT IPOCTOPa,

— PEIOBHHM M BaHJAPEIHH MOMUCH CKIIA/IUIITA,

— Ipeajarame, JOHOIICHE U U3MjeHe MPAaBIIIHUKA U IPOIIeypa Be3aHUX 3a MOCIOBAbE
ciryx0e koju cy Beh y npuMjenu uiu Tpeda J1a IovHy Jia ce IpuMjemYjy.

Cay:x0a 32 TeXHHYKY KOHTPOJILY

JpymTBo he y miaHupaHOM meproay HACTaBUTH PEIOBHE MOCIOBE U aKTUBHOCTHU KOje ce
OJIHOCE Ha:

— JIoLMpame KBapoBa Ha BOJAOBOJHO] MPEXH y3 TOMOh onpeme 3a IeTeKLnjy KBapoBa,

— OTKpHBama HEJEraJHUX MPUKIbYyYaKa,

— ycnocrajbawe HOBUX [IMA u I[IMA 30Ha.

2. TIJIAH NPOU3BOAKBE U ITOTPOLIBE BOJIE

Behu nuo Tteputopuje rpaga JlakrammM je MOKPHUBEH BOJOBOAHOM MpexXoM. JlpymTBo
ylpaBJba cJbeichuM BOJOBOJIHUM CUCTEMHUMA!

e [I'pagckm Bonosoa Jlakramm ca CiaaTunom ( 5 Oynapa),

e BoagoBoanu cucrem Marsajanu (4 6ynapa),

e BogoBoanu cucrem KpumkoBuu (1 6ynap),

e Jlokannu BogoBoa bakunum (1 usBop),

e Jlokanuu BogoBoa [Apyrosuhu (1 ussop),

e Jlokanum Boaosoa I'namouanm (IL{pumha rinaBuma —cHadamjeBa ce BOAOM U3
0amaJy4KOr BOJOBOJHOT CHCTEMA),

e Jlokanuu BogoBoa bomkosuhu (1 u3Bop).

JpymTBO ce cyoyaBa ca HEIOBOJAHUM KOJMYMHAMa BOJe Ha w3BOpHINTY JlakTamm Yy
XHUJIPOJIOIIKH HETOBOJHHUM YCIOBHMA (CYIIHHU MEPUOAN) U TMEPHOMMA BEITUKE MOTPOIIE.
U3 Tor pasznora nuo Jlakrama ce cHabaujeBa BOJOM U3 BOJOBOAHOT cucTemMa Marmajanu. 13
UCTUX paszjora auo Jpyrosuha ce cHabaujeBa BOJOM M3 BOJIOBOJHOI cUCTeMa KpHIIKOBIIH.
BonoBoguu cucrem bomkoBuhu je moBe3aH ca TpaackuM BojoBojgoM Jlakramm (y
Yapnauanuma) paau npeysumama ojapehene konmunne Boje. Takohe, pesepBoap y Crnatunu
ce 10 MOTpedH TomymhaBa BOJAOM U3 OAmATyIKOT BOJIOBO/A.
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Hazus

H3BOPHINTA /
OyHapa

Jyonna
3axBaTa

(M)

Ioncrynuu TperMaHa
BOJIe

Kananurer
(a/c)

Pacnopen
paaa catu
/ man

Pe3sepBoapu / 30He Koje ce CHa0ajeBeHH ca
HM3BOPHINITA

M3Bopure . Pe3pBoapu: Jlakramu, CiiatuHa,
JlakTamm — 13 Aesungexunja 2-3 18-24 Kamumwann, Yapaayanu, Tpummnha
Oynap b1 X10pom opao; L, IT u I1I 30Ha
N3Bopumre . Pe3pBoapu: Jlakramu, CiiatuHa,
JlakTamm — 15 Aesungexunja 3-6 18-24 Kamumwann, Yapaayanu, Tpummnha
Oynap b2 x1opom opao; I, I1 u I1I 30mHa
H3Bopumire . PespBoapmn: Jlakramu, CiaTuna,
JlakTamm — 18 Aesunekunja 7-12 18-24 | Kagumwanu, Yapaayanu, Tpummuha
Oynap b8 X10poM opao; I, I1 u I1I 30mHa
H3Bopumire . PespBoapmn: Jlakramu, CiaTuna,
JlakTamm — 20 Aesunekunja 16-22 18-24 | Kagumwanu, Yapaayauu, Tpummuha
Oynap b9 X10poM opao; I, I1 u 111 30mHa
H3Bopumire .
JlakTamm — 12 Aesungekunja 3 24 I 30na
Crapu OyHap XJ10poM
N3Bopure .
Marmnajanu — 32 Aesungekunja 8-10 17-24 PesepBoap I'ajanu; I 30na
Gynap b1 XJIOpOM
W3Bopure .
Marmnajanu — 30 Aesunekunja 8-10 17-24 PesepBoap I'ajanu; I 30na
Gynap B2 XJIOpOM
W3Bopure .
Marsajanu — 35 Aesunpexuuja 8-10 0 PesepBoap I'ajanu; I 30Ha
Synap B3 XJ10pOM
W3Bopuiure .
Marsajanu — 70 Aesunpexumja 22-30 6-12 PezepBoap I'ajanu; I 30Ha
Gynap b4 XJ10pOM
He3undexuuja
W3Bopuiure 12 HATPHjyM- 2.35 24 PesepBoapu: Kpumkosum,I'ymjepa
Kpuirkosiu XUIOXJIOPUTOM U ' U Muiocasuu; I u Il 30na
AeMAaHTraHU3auMja
U3Bop ﬂesnnq)e.lcun]a 4 Hace/ba rpaBuTanuoOHO I 30Ha,
Hpyrosuhu HATPHJyM- 0,51 24 pe3epBoap Jpyrosuhu, I 30Ha
XHIOXJIOPHTOM
He3undexunja
HATPHUjyM-
EH3BOP XUIOXIOPUTOM, 1 17-24 Pe3zepBoap Bakunuu, I 30Ha
AKUHLIA nedepuzanuja,
YKJIambambe
MyTHOhe
N3Bop )IeSI/IH(l)e.KIIﬂ_]a Pe3epBoap bomkoBuhu, I n 11
Bourkosuhn Harpujym- ! 15-24 30HA
XHIOXJIOPUTOM

Tabena 7. Kapakmepucm3uke uzgopuuima y 6000800nom cucmemy I pada Jlakmauwiu

VY Tabenu Koja cnujean MpUKa3aHa je yKyIHa MPOM3BOJHa BOJE 32 CUCTEM KOJUM YIpaBiba
Hpyirso.

IIpousBoama u cHaGaUjeBambe ‘ 2022. 2023. ‘
Yna3 y cucTeM U3 BIACTUTE IPOU3BOAEE m/rop. 1.911.059 2.031.475
Kynsbena / yBe3eHa cupoBa Bozia m3/rop. 81.860 98.034
Iponana / U3BeseHa Boja mé/rog. - -
YKyNHO mpou3BeeHe BOJE m¥/rox. 1.992.919 2.129.509

Tabena 8. IIpouszeedena éoda 3a 2022. u 2023. 200uny
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VY tabenu 9. mpukaszaHa je MoTPoIkHa BOJIE 10 KaTeropujama.

TloTpouima Boje 2022. 2023.
JlomahuncTBa
CTaHOBHHUIITBO op. 36.848 36.848
[IpuKJbYYIEHOT CTAHOBHHUINITBA op. 26.582 26.899
[TocToTak MPHUKIBYIEHOCTH % 72 72
IIpocjeuna crieruduyHa MOTPOIIHA BOJIE l/cTan/man 92 87
YkynHa notpommsa — fomMmahnHcTBa m3/ro. 897.534 855.636
[ocoBHH POCTOPU/HHAYCTPHja
Bpoj KopHucHHKa — TIOCJIOBHU Cy0jeKTH/MHIYCTpHja op. 925 939
CrneunguyHa HOTPOLIHA - TIOCJIOBHH CY0jeKTH/MHAYCTpHja |/mpuksb./nan 933 938
YKynHa NOTpOIHa — TOCIOBHU CYO0jeKTH/MHIYCTpHja m3/ron. 255.262 321.561
YkynHa notpeba 3a BOJIOM m3/ron. 1.152.796 | 1.177.197
Iorchame/cMamembe moTpeda 3a BOAOM % +0,77 +2,06

Tabena 9. Ilompowirva 600e no kamezopujama 3a 2022. u 2023. 200uny

JIpyIITBO MMa YCIIOCTaBJBEH CHCTEM YIPaBJbamba HEMPUXOA0BAHOM BoJOM kpo3 CiyxOy 3a
TeXHUYKYy KoHTpody. [Topen Ciyx6e 3a TEXHUUKHM KOHTPOJTy, KOja BehMHOM 00aBJba MOCIOBE
JIETEKIMje KBapOBa Ha TEPEHY, y IIOCIOBE OKO HENPHXOJOBAaHE BOJAE YKJbYUEH j€ Yy IHO
CekTopa 3a €eKOHOMCKE IOCJIOBE, M TO Ha IOCIOBUMA OKO aHAJIUTUYKE MPUIIPpEMEe MOoJaTaKa,
u3padyHa ryouraka mo JJMA 30Hama u u3paje BOJHUX OWIaHca.

[Tomanm o HEMIPUXOAOBAHO] BOJM TPUKa3aHU Cy Yy cibeaehoj Tabernn.

Henpuxonosana Boaa 2022. 2023.

I 1 m®/rox. 1.992.919 2.129.509
pown3BeicHa BoJa
[IpuxogoBaHa Boga m3/ro. 1.152.796 1.177.197
HenpuxonoBana Bona m3/ro. 840.123 952.312
HenpuxonoBana Bona % 42,15 447
NJIN Unnekc -
0,14 (ykynaa | 0,14 (yxymHa
mpeka) 0,19 | mpexa) 0,20 (
mMS o KM 11jeBOBOIa Ha caT m3/km/cat (6e3 6e3
NPUKIbYIHE MPUKJbYYHE
Mpexe) Mpexe)
YKyIlHa BpHjeIHOCT HENPUXOA0BAHE BOJIE KM 210.030,75 | 238.078,00

Tabena 10. Henpuxooosana 60da 3a 2022. u 2023. 200umny

111 ®PUHAHCHUJCKHU IIVIAH ITOCJIOBABA

Y oxBupy opranuzanuje Jpymrsa o6pa3oBan je CekTop 3a ekoHOMcKe rmocnoBe u Ciyx0a 3a
(GUHAHCH]CKO - padyHOBOJCTBeHEe mocioBe. Ciyx0a 3a (UHAHCH]CKO - PAauyHOBOJICTBEHE
nocjaoBe MMa obaBe3y JAa TomITyje cibeaehe 3aKOHCKE aKTe NMpPH CBOM pajy: 3akOH O
pPadyHOBOJICTBY W pPadyyHOBOJCTBEHHWM TIOJWTHKama, MelyHaponHe padyyHOBOICTBEHHU
cTaHaapze, 3aKOH O paay, 3aKOH O MPUBPEIHUM JPYIITBUMA, 3aKOH O MOpPe3y Ha JOXOJaK U
JIOOHUT, Ka0 M OCTale 3aKOHCKE TpOIeaype Koje Cy HEOIXOJHE 3a mocioBame [pymTa.
duHaHCHjCKO yIpaBibamke JpyTBa 3acHOBaHO je Ha nogauuma u3 Ciyxoe 3a (uHaAHCH]CKO -
padyHOBOJICTBeHE TocioBe. [lopen mojaraka Be3aHWX 3a (PMHAHCH]CKO - PavyyHOBOJICTBEHE
nocioBe, y okBupy CeKTopa 3a €KOHOMCKE IIOCJIOBE MpHUIpeMajy ce aHalu3e U 3a Jpyre
CEerMEHTE II0CJIOBamka Koja Takohe JONPUHOCH KBAJIMWTETHHUjEM YyIpaBibawy JlpymTBom.
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[IpeameTHe ciyx0e Ha 0a3u yhaa3HHX IMOJaTaKka MPUIPEMajy HHIUKATOPE ITOCIOBakba
JpymTBa Ha 6a3u Koje ce popMHpa MOCIOBHA MOJUTHKA J[pymITBa U JOHOCE OJUTYKE.
VYuemthem y MET mpojekaty u y capaamy ca KOHCYJITaHTHMa WU3BPIICHE Cy oJroBapajyhe
Hazorpaame y GpuHancujckoM yrpasibamby. O 2021. roguHe yCImoCTaB/bEHO je TPOIIKOBHO
pPauyyHOBOJCTBO (TPOLIKOBHMM IIEHTPH) Y CKalaay ca JjenatHoctuma Jpymtea, Te cy
YCIIOCTaBJbEHE JIOJIATHE E€BUACHIM]E U M3padyHaBambe WHAMKATOPA MOJIOBakha Ka0 U HHXOBO
nopeheme.

Opn 2024. ronune y okBupy MEI mpojekta y CekTopy 3a eKOHOMCKE mocioBe Tpeba 1a Oyne
yBeneH MenanmenT uadopmanuonu cucreMm (MUC) myrem kojer 60U ce mpaTuiii HajOUTHH]U
(¢UHAHCHjCKM W ONEpaTHBHUM WHAMKATOpU mocioBama JpymTBa. OBaj cucreM Tpeba na
omoryhu npaheme HajOUTHUJUX WHIUKATOPA MOCIOBakha Ha MjeCeYHOM HUBOY, Ha 0a3u KOJUX
0u ce ycMjepaBalio rmocioBame [pymTea 1 Npeno3Haiu MO3UTHBHE U HETraTUBHU TPEHIOBH Y
MOCJIOBamY.

1. ®PUHAHCHUJCKO PAYYHOBOACTBO U U3BJELITABAIBE

Cnyxba 3a (QUHAHCHJCKO - pPadyyHOBOJCTBEHE IIOCIOBE PEIOBHO CACTaBJba TOAMIIEE
¢uHaHCHjCKe M3BjelITaje y CKIaay ca 3aKOHCKMM obOaBe3ama. Taxole, Bpmu ce m3pana u
MOJYTOIUIIIHUX (PUHAHCH]CKUX H3BjelITaja, ¢ 003upoM Ja je [pymTBo 1mo opraHU3aIoHO]
CTPYKTYpH aKIMOHAPCKO APYIITBO YHj€ aKlMje Cy yBpIITEHE Ha Oep3H, Te€ MMa 3aKOHCKY
o0aBe3y caunmbaBama MOJYTOAUIIBUX (MHAHCHJCKUX U3BjemTaja. [lopen u3Bjemraja koju ce
cauMmpbaBajy 300T 3aKOHCKE o0aBe3e, ciyk0a 3a (PMHAHCH]CKO - PAauyHOBOJCTBEHE IMOCIIOBE
npuIpemMa MnojaTke M MHIAMKATOpE ITOcioBama JlpymTBa Ha MjecedHOM HHUBOY, CacTaBJba
UHTEpHE M3BjemTaje 3a npaheme PUHAHCH]CKOT CTama, Te MPUIpPEMa aHATUTHYKE MOJIATKE.

HMMoBHHA 110 H3HOCY 2022. 2023.

OcHoBHa cpejacTBa (0pyTo) 8.901.906 8.914.676
AKyMyJMpaHa aMopTH3anuja 6.491.220 6.730.736
OcHoBHa cpejcTBa (HETO) 2.410.686 2.183.940
KparkoTpajna uMoBMHa 1.478.660 1.497.661
T'oToBuHA 465.815 565.370
HoTpaxuBama 654.738 610.972
3ajuxe 358.087 319.840
Ocrajia MMOBHHA 0
YKyNHO HMOBHHA —aKTHBA 3.889.346 3.681.600

; ; DBUYAHE 00aBe3e 0 0
Kanuran u pezepse 2.658.652 2.822.171
YkynHo o0aBe3se 1.230.694 859.429
Kparkopoune o6aBe3e 1.007.475 706.931
Oo0agBe3e npemMa q00aB/bavuuMa 293.532 214.347
Ooage3e 3a miarte 111.277 134.270
IlnaTe, NeH3HjCKO M 3PaBCTBEHO OCUTYpame 0 0
Jpyre odaBe3e 11.712 37.405
Jyropoune odaBese 223.219 152.498
Onnoxena miahama 20.052 30.671
VKynHo KanuTaJ u o6aBe3e-nacuBa 3.889.346 3.681.600

Tabena 11. 36upnu 6unan — umosuna 3a 2022. u 2023. zo0uny

V¥ 2023. ronuHun HUCY BplieHa Beha ynarama y OCHOBHa cpeJcTBa. M3 Tor pasznora Huje 6110
3HaYajHUX MpPOMjeHa Ha MO3WLHUJU OCHOBHHMX CpejAcTaBa. Y HUCTO BpHjeME Ha MO3ULUJU
OCHOBHHMX cpezicTaBa (Heto) y 2023. roauHu je Mama 3a 226.746,00 KM, jep je oBa nmo3unuja
yMameHa 32 aKyMyJIHpany amopTu3anujy. 3amuxe ¢y y 2023. roquau mame 3a 38.247,00 KM.
JpymTBo HUje romuiano 3anuxe y 2023. roauHu jep ¢y cTBapeHe JA0JaTHE 3alIUXe Y paHUjUM
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MepruoIuMa Kaja Cy IMjeHe Oujie HUKE Kako OW ce TOCTHIJIE YIITEAe Ha PA3IHIM Y 1IU]CHH
MaTepujana, ¢ OO3MpOM Ja je TMpOoCcjedaH pacT IUjeHe MmaTepujana y mepuoxny 2021-2023.
roauHe 6uo oko 30%. [TorpaxkuBamwa y 2023. rogunu cy Mama 3a 43.766,00 KM y onnocy Ha
2022. roguny. Hakon mro je y 2022. rogunu yBeneHa 050k pactyha tapuda, Koja je mpBH
yT IpUMjelkUBaHa y TIEPHOY O jyHa 10 okToOpa 2022. roaune, ucra je y 2022. roguHu
u3a3Bajia pacT NOTpaKuBama, a Kako je 2023. roauHe Japyra TOJAMHA TPHUMjCHE U
NOTpakMBama Mo BajlyTaMa cy ouyuinheHa Joja3u 10 TPeHAa CMamkemha HUBOA MOTPAKUBabha
Kao mocbeauna 0osbe Hamate. Y MCTO BpHjeMe Mo3unuja rotoBuHe je y 2023. ronuHu y
omHocy Ha 2022. rommny Beha 3a 99.555,00 KM. Iloehame roToBuHE je OOpPHYTO
IOPONOPIMOHATIHO CMamelhy MOTpaxkuBama, jep cy y 2023. roaunum HamnmaheHa Heka
noTpaxkuBama u3 2022. ronune. Y 2023. roguan nyropoune obasese pymTBa cMameHe Cy
3a 70.721,00 KM u ozxHOCe ce Ha peloBHY OTIUIATy KpeIuTa U pernporpama 3a JyroBama U3
MPETXOIHOT MIEPUOA.

Buuianc ycmjexa 2022. 2023.
| - OnepaTuBHH NPUXOH 3.131.632 3.474.679
[puxonu ox npoxaje 3.069.375 3.282.251
Hpyru npuxoau 62.257 192.428
Il - OnepaTuBHHu pacxoau 2.932.873 3.216.824
TpomkoBu 3a MaTepujai 884.735 874.815
VYcnyre ca kapakTepuCTHKaMa MaTepHjaTHUX TPOIIKOBA 0 0
Jpyru onepaTUBHU TPOIIKOBH 357.431 477.179
TpoImkoBH MoBe3aHU C 0COOIBEM 1.446.899 1.624.749
AMopTH3a1Hja MaTeprjaJHe U HeMaTepHjalHe IMOBHHE 243.808 240.081
AmMopTH3anyja IMOBHHE OJT JOHAIHja 0 0
YcknaljuBame BpHjeIHOCTH KPATKOTPajHE UMOBHHE 0 0
OcTanyu TpOIIKOBH IOCIIOBakba 0 0
111 - duHaHCHjCKH PUXOAH 32.352 35.094
1V - ®unaHcHjcku pacxoan 5.541 3.278
Jo0ut o pefOBHUX aKTHUBHOCTH 181.388 212.189
[ope3 Ha nOOHT 23.001 33.671
Hero no6ut (ry6urax) 158.387 178.518

Tabena 12. Bynanc ycnjexa 3a 2022. u 2023. 200umny

AKO TOpeauMo OIepaTWBHE MPUXOAEC W omeparuBHe pacxone y 2022. u 2023. roawHH,
npuMjeTaH je pacT y obje kareropuje. OmneparuBHu npuxoau y 2023. rogunu Behu cy 3a
9,87% y onrocy Ha 2022. roguHy, a onepatuBHH pacxoau cy y 2023. roguan Behu 3a 8,82%
0]l onepaTuBHUX pacxona 3a 2022. ronuny. ®unHaHcHjcku pacxoau y 2023. roauHy cy y
Omarom majay, alnd y UCTO BpHjeMe (MHAHCHUjCKH NpUXoau umajy Omarm pact. [locipemuiia
OBAaKBUX TPEHJIOBa je pacT Hero aobutu y 2023. roauHu y omHocy Ha 2022. roauHy 3a
20.131,00 KM. Pacr nujena (mHdnamnmje) Koje je 3axpatuiio ekonomujy Pemyomuke Cpricke u
Bocae n XepieroBuHe yBeIMKO yTHYE HA CMAmbECHE HETO JOOWTH, alld je€ TIO3UTHUBHO Ja je
HpymTBo octBapuio 1o06ut y 2023. roguHu.

HoBuanu ToK | 2022. 2023.

Heto nodut (cBeoOyxBaTHa yBehaHa 3a mopes) 181.388 212.189
Awmopru3anuja 243.808 240.081
ITosehame / cMameme 3anuxa 358.087 319.840
[ToBehame / cMamemne MoTpakuBamba 654.738 610.972
[ToBehame / cMameme 00Be3a pemMa 100aBbadNMa 260.744 177.625
[MoBehame / cMambembe 0OCTATHX KPAaTKOPOUYHHX 00Be3a 1.007.475 706.931
HeTo HOBYAHH TOK M3 MOCI0BHUX AKTHBHOCTH

Hero kynoBuHna / npumunu ox npoxaaje xyr. Mimos. (LAITEX) 0
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Hero HOBUaHH TOK U3 HHBeCTHIIHjCKHX AKTHBHOCTH ‘

OTmata IyropoYHux U Kpatkopounux ayrosa(AOP132+147) 1.230.694 859.429

Heto HOBUaHHU TOK U3 (l)HHaHllﬂjCKl/IX AKTUBHOCTH

CMmameme / noBehame HOBIIA -94.420 +99.555
Hosar 31.1. 560.235 465.815
Hosar 31.12. 465.815 565.370

Tabena 13. 'omoguncku moxosu 3a 2022. u 2023. 200uny

VY 2023. romunu [pymTBo je octBapwio Behu mpuimB ox oanmBa cpenctaBa. M3 rope
HaBEJICHOT BIJIJBMBO je na cy npuwiuBu y 2023. roguau Behu 3a 99.555,00 KM y oxHocy Ha
onnmuee. Hajpehu npunus y 2023. roauau 107a3u oJ MPUX0Ja Of BoJe, a HajBehu omuB ce
OJIHOCH Ha UCILIATe TUIaTa paJHMUIMMa, yIiaTe jo0aBibaunma, [1/]B-a.

2. ®PUHAHCUJCKE NPOJEKIIMJE

2022. 2023. 2024.

I. MIPUXOJH O] ITIOCJIOBABA-

TIOCJIOBHH ITPHXOIH (AOH 201) 3.131.632 3.474.679 3.657.000
Ipuxoau ox mponaje 3.069.375 3.282.251 3.587.000
OcTtanu npuxoau 62.257 192.428 70.000
II. TPOIIKOBU PAJTA-ITIOCJIOBHU

PACXOJH (1+2+3+4) AOI (219) 2.932.873 3.216.824 3.645.500
1.Tp01m<0314 CHPOBHHA U JPYTHUX MaTepMj aa 884.733 874.815 965.000
2.0cTany omepaTuBHU TPOIIKOBH 357.473 477.179 518.500
3. TpoImKOBH 3aTIOCTEHUX 1.446.859 1.624.749 1.912.000
4.Amoprusaiuja Matepujanie u 243.808 240.081 250.000
HeMaTepHjaJiie MIMOBHHE

1. PHHAHIOUJCKHU ITPUXOIH (AOII

239) 32.352 35.094 30.000
IV. PUHAHIIUJCKH PACXOIH (AOII

244) 5.541 3.278 9.700
Jobwur of PEaOBHUX aKTUBHOCTH 181.388 212.189 1.800

Tabena 14. bunanc ycnjexa yxwyuyjyhu cee ycayee 3a 2022. u 2023. u npojexyuja 3a 2024. 200uny

[Ipema (uHAHCHjCKUM TTpOjeKIMjaMa OYeKyje ce Ja TPEeH] pacTa nmpuxoja u3 mnepuoga 2022.
Ha 2023. ronuHy HactaBu U 'y 2024. ronuHu. PacT ce HajBHIlE OHOCH Ha pacT MPUXoJa O
npojaje BoJe, jep ce oueKyje aa he ce ucnopyunty Beha konmdmHa Bojie o BehnM 1ujeHama.
Ouexkyje ce pact mpuxoja ox npojaje y usHocy 8,49%. Taxole, kaj cy y nuTamy TPOILIKOBH,
y 2024. ronuHU OYeKyje ce HACTaBaK TEHJICHIMje pacTa CBUX TPOIIKOBA, T€ CE HE OUYCKYje
cTabmin3anyja TpXKUIITa M CMameme crone uHomanuje. Odekyje ce pacT TpPOIIKOBa
CHpOBMHA M MaTepujana 3a oko 10%, Te pact TpomkoBa 3amocieHux 3a oko 20 % 306or
nosehama N3HOCA HajJHUKE TUIaTe, M yckiahuBama miara ca TuM pactoM. [lopehame HajHm*KE
riate u3 geuemOpa 2023. rogune he ce 3Ha4ajHO OJIpa3uUTH Ha pacT TPOILIKOBA 3alOCIEHUX Y
2024. ronunu. 300r TeHJIEHIIMjE pacTa Ha CTpaHama MPpUX0/ia U TpolIKoBa, y 2024. roauHu ce
OUYEKyje OCTBAapeHmE NaJIeKO Mame JOOWTH O] PENOBHHX AaKTUBHOCTH HETO Y MPETXOIHUM
roJIMHaMa, jep Ou TPOLIKOBH Tpebasio a pacTy JaleKo BUILE Hero nmpuxoau [pymTsa.

MNEPHUOJ 2022. 2023. 2024.
I[MOCJIOBHU MMTPUXOAU 3.131.632 3.474.679 3.657.000
[puxon ox npoaaje Npou3BoIa 3.069.375 3.282.251 3.587.000
Ocranu MocaoBHU NMPUXOIAN 62.257 192.428 70.000
OcTanu npuxoau 0 0 0
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I[MTOCJIOBHU PACXO/1 2.932.873 3.216.824 3.645.500
MATEPHJAJIHU TPOLLIKOBU 884.733 874.815 965.000
TPOILIKOBHU YIIOCJIEHUX 1.446.859 1.624.749 1.912.000
BPOJ 3AIIOCJIEHUX 64 65 65
HEMATEPUJAJIHU TPOILLIKOBU 127.446 158.714 170.000
TPOLIKOBU ITPOU3BOJHUX YCIIYTA 211.035 276.339 280.000
OCTAJIU PACXO/U [TOCJIOBAKA 111.182 95.980 100.000
AMOPTU3ALINIA 243.808 240.081 250.000
Efﬁiacm‘;ocm““ TPUXOA  MHHYC 181.388 212.189 1.800
I[TOPE3 23.001 33.671 15
HOIIAT (ueto mo6ut) eONT MUHYC OPE3 158.387 178.518 180
EIS)I;IHI;IK )E lgg;dxozn—TpomaK MOJjeJbeHO  Ha 9,06 7.51 0,05
AMOPTU3ALINIA 243.808 240.081 250.000
KATIMTAJIHE MTHBECTULINJE 0

JyroTpajHa MaTepHjaiHa IMOBHHA 2.410.686 2.183.940 2.000.000
Amopru3anuja 243.808 240.081 250.000
HeTto xanurtaixHe MHBECTHUIIN]jC 0 0 0
3AJIUXE 358.087 319.840 330.000
MarepwujaaH# TPOIIKOBH 884.733 874.815 965.000
gfﬂ;jomziﬂz;‘ja 3(63;]“"6 HOZEILCHO  HA 147,73 133,49 124,82
JAHU BE3VBABA 3AJIMXA 365 365 365
I[NIOTPAXKVBABHA 654.738 610.972 602.000
[Mpuxonu on npoxnaje 3.069.375 3.282.251 3.587.000
O0pTaj moTpaxnBama 4,69 4,12 4,02
JAHU BESUBABA TTIOTPAXKMBABA 77 72 70
83?%% gg’;{;’é‘g A1 Rl P 203,532 214.347 220.000
Pacxonu u3 mocioBama 2.932.873 3.216.824 3.346.500
PAIHU KAIIUTAJI (kpaTKOoTpajHa

NMOBMHAa MHHYC Kpatk.ob0aBese AOII031- 464.990 736.283

AOI1144)

Tabena 15. Cnoboonu Hosuanu mokosu 3a 2022. u 2023. 2o0uny u npojexyuja 3a 2024. 2oouny

VYV TaGenama 16, 17 u 18 mpukaszaHa je CHHTETHKA MPUXOJA W TPOIIKOBA U pEKANUTYJaIu]a
UCTHX Kao U mpojekuuje 3a 2024. roguny. Y oBuM TaGenama Moryhe je BUJjeTH AeTajbHUjU
IpUKa3 MO Kareropujama IpHXoJa M pacxoia Kao W mpojekuuja 3a 2024. roaumHy mo
KaTeropujama.
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MPUXOIHU |

OCTBAPEHO
| 31.12.2022 31.12.2023

 MHJIEKC
23/22

IINTAHUPAHO MHJIEKC

HA3UB 31.12.2024. 24/23

Tpuxon on Boze, 2.392.870 | 2.662.517 1,11 2.877.000 1,08
KaHaJIW3alHy]e,mayan

[Ipuxon ox Torrane 119.753 141.629 1,18 145.000 1,02
Ipuxox yroopexn 58.808 36.015 0,61 80.000 2,22
pangoBu

[Ipuxon ox nmpuibydaxa,

CarlacHOCTH M OCTaJIe yCIIyTe 199.673 174.208 0,87 180.000 1,03
TCXHHUYKOI ceKTopa,

Lipuxon on daxtypucany 145.738 152.713 1,05 165.000 1,08
MaTepHjai

Pan mammna 134.839 115.170 0,85 140.000 1,22
Tpuxomm ox noHanuja u 62.257 192.428 3,09 70.000 0,36
JoTanurja

[puxonu ox kamara 32.352 32.449 1,00 30.000 0,92
OcTany MpUX0oau ,BUIIAK 84.694 51.715 0,61 70.000 1,35
YKYITHO IPUXO/IH: 3.230.984 | 3.558.844 1,10 3.757.000 1,06

Tabena 16. Cunmemuyku npuxa3s npuxooa 3a 2022. u 2023. 2oouny u npojexyuja 3a 2024. 200uny

TPOIIKOBH
3ANIOCJIEHUX

OCTBAPEHO

HUHAEKC IIJIAHUPAHO MHHIEKC

HA3UB

23/22

31.12.2024. 24/23

Eﬁ;’g [LTaTe 1 HaKHANC 1.378.460 | 1.557.975 1,13 1.834.000 1,18
TpomrkosH npesosa ma nocao 24.403 28.391 1,16 30.000 1,06
U ca 1ocina
Haknana Hagzonom on6opy 14.993 16.242 1,08 18.000 1,11
Otnpewtrnie, nomoh 29.003 22.141 0,76 30.000 1,35
3a1I0CJEHUM U OCTaJIo

YKYIIHO TPOLIKOBUA

3ATIOCJIEHUX 1.446.859 1.624.749 1,12 1.912.000 1,18

OILITH TPOIUKOBH
VYTporienu Marepujan 314.836 358.528 1,13 370.000 1,03
HabaBka ma3yTta 182.493 71.836 0,39 130.000 1,81
TpPOIMIKOBH PEKHjCKOT
ocTajor 42.639 68.419 1,60 55.000 0,80
MaTepujaia
Enexrpuuna enepruja 228.149 277.771 1,21 300.000 1,08
T'opuBO 1 Ma3uBO 116.616 98.260 0,84 110.000 1,12
3auriTa Ha 3.345 4.832 1,44 5.000 1,03
pajy,yTpOIIL.BOJIE,IPOM3. YCIL.
Mourrancie u Teneorcke 21,675 22.733 1,04 25.000 1,10
yenyre
Texyhe onpwasarbe ochoBHIX |11 g9 151.264 1,37 150.000 0,99
cpencTaBa
Kynosuna Boae 70.655 93.610 1,32 100.000 1,07
Pexnama,ipomnarania,o6asje
orjaca y mraMu u 5.280 3.900 0,73 5.000 1,28
JIp.MejuMa
TpornkoBu pesusmje 3.000 3.400 1,13 4.000 1,18
OnpaxaBatse patyHapekix 9.052 10.455 1,15 13.000 1,24
porpama ) ' ' ' '
VYcyra aHanuse Bojie 22.838 21.082 0,92 25.000 1,19
Ocrane ycmyre 51.741 74.169 1,43 90.000 1,21
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PemnpesenTanuja 479 290 0,60 500 1,72
Yrocutesbeke 13.196 9.364 0,70 15.000 1,60
yCIIyTe,NOKIOHU

Ocurypame nMoBHHe. Bo3MIIA 12.284 16.353 1,33 18.000 1,10
U paJHUKa

TpoIKOBY MIATHOT IPOMETA 4.600 4.221 0,91 5.000 1,18
Jlpymapuia, IryMe,BOTHH 0T, | 45 390 24.198 1,57 25.000 1,03
II113 C6C 1 MOpEe3U U JOII.

Taxce u ipyru 11.635 13.552 1,16 15.000 1,11
a[lMI/IH.TpOIHKOBI/I

YKYITHO OIIITH

TPOIIKOBH: 1.239.963 | 1.328.237 1,07 1.460.500 1,10

OIIIITHU TPOIIKOBHU ‘

AmMopTu3anuja 243.808 240.081 0,984713 250.000 1,04
OUHAHCH]CKH PACXOIH KaMaTa
[lopecka,kpeauT u 3aTe3Ha 5.541 3.278 0,59159 9.700 2,96
Kamara
Tpoutkonit peseprcarba 2243 23757 | 10,59162 3.000 0,13
OTIPEMHHHE
TpOIIKOBH JUPEKTHOT U
HUHAUPEKTHOT OTITHCA 98.440 104.675 1,063338 100.000 0,96
MOTPaKHUBakba
OcTanu pacxoau 12.742 21.878 1,716999 20.000 0,91
YKYIIHO NOCEBHU
TPOIIKOBH 362.774 393.669 1,085163 382.700 0,97
Tabena 17. Cunmemuuku npuxas mpowrosa 3a 2022. u 2023. zo0uny u npojexyuja 3a 2024. 200umny
PEKA A A OCTBAPEHQ i : i
. 0 0 ; i
YKYIAH ITIPUXOJ 3.230.984 | 3.558.844 1,10 3.757.000 1,06
TPOIIIKOBU 3AIIOCJIIEHUX | 1.446.859 1.624.749 1,12 1.912.000 1,18
OIILITHU TPOLUIKOBU 1.239.963 | 1.328.237 1,07 1.460.500 1,10
IMOCEBHHU TPOLIKOBU 362.774 393.669 1,08 382.700 0,97
YKYIIHO TPOIIKOBH 3.049.596 | 3.346.655 1,09 3.755.200 1,12
JOBUTAK 181.388 212.189 1,16 1.800

Tabena 18. Pexanumynayuja npuxooa u pacxooa 3a 2022. u 2023. 2o0uny u npojexyuja 3a 2024. 200uny

3. IINTAHUPAHU 3AJMOBHU U TAPAHLUJE 3A OCUT'YPAIBE 3AJMOBA

VY 2024. ronunu [IpymTBO IUTaHUpa Ja KOPUCTU cibelehe 3ajMoBe M rapaHiMje y ciiydajy

notpeode:
- JIyrOpOYHO KPEIUTHO 3a7yXeme 3a HabaBKy ompeMe (aKo je MOTpeOHO y3 rapaHiujy
BeMHCKOT BJIaCHUKA H/WJIH 3a10T onpeme) y u3Hocy g0 300.000,00 KM;

- JIyrOpOYHO KpEAMTHO 3a1yKeme 3a yHampeheme npyxama ycayra Jpymrsa y ckiaany
ca morpebama, OJTHOCHO 3a pjelllaBame HEKOT OJ MpobiieMa y BOJOCHAOIM]CBAmbY
NOTpoIlaya HAKOH INTO ce ycaryiace akTUBHOCTH ¢ ['pamom Jlaktamm (M3HOC
3aIyKema, Mepruoj MoBpaTa W MpeaMeT HHTEepBeHIMje neduHucahe ce HaKHAIHO).
Ouexkyje ce rapaHiyja 3a 3aayxeme o ctpane ['pan Jlakramm u

- KpaTKOPOYHO 3aTyKEeHhe — PEBOJIBUHT KpemuT, y u3Hocy a0 100.000,00 KM, koju he
Ce peanu30BaTH y Cly4yajy €BeHTyalHe MmoTtpede oOe30jehema Tekyhe NTUKBUAHOCTH
HpymTBa. YTOBOp O PEBOJIBUHT KPEIUTY O C€ 3aKJby4O ca POKOM OTIaTe on 12
Mjeceld. 3a OCUTypame MO03ajMHLE — PEBOJBHHI KpEAWTa HE IUIAHUpPA CE JaBambe
rapaHIyje, Hero JaBame MjCHHUIIE.
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4. NPUJEMJIOI 3A KOPULITEILE BUILIIKA ITPUXOJIA 3A IEPUO/
OBYXBAREH IINTAHOM INOCJIOBAIbA

Heto no0uT koja ce ocTBapu y nepuoay Koju je o0yxBaheH 1miaHOM MOXE Ce paclOpeUTH Ha
cibenchu HaumH:
- gauo nobutu he ce pacrmopequTH 3a 3aKOHCKE pe3epBe Yy CKIaly ca 3aKOHOM U
Crarytom,
- Mo oOUTH ce MOKe pacmopeduTH 3a JoHanuje, HajBuuie 10 10% Hero nobutu, y
cKJaay ca 3akoHoM u CraTyTom,
- mpeocTanu Auo he ocratu Hepacnopehena qoOUT U npeHujehe ce y HapeIHU TEPUO.

IV IINITAH UHBECTULHNJA U KAIIUTAJIHU U3JATIA
VY tabenu koja ciaujeau MpUKas3aH je MJIaH UHBECTULIM]ja Koje cy rianupane 3a 2024. ronuny.

[Ipenmerna Tabena caapu WHBECTULIMje Koje JpymTBO mianupa aa ¢puHaHCUpa U3 Tekyher
II0CJIOBamkba U €BEHTYaIHUX 33yXKeHbha U IPAHT CPE/ICTaBa.

P6 Hasus Bpujeanocr Ilnanmpann I[lnanmpanun HU3Bopu OuexknBaHu

HHBECTHLHje HHBeCTHIHje NnoveraK 3aBpHIeTaK  (UHAHCHPaKkA pe3yJrar

Usrpaljena u
Wsrpaama xyopHe CTaBJbEHA Y
I .

1, | cremmuena 115.000,00 2024 2025 prxoan (ymicunjy
U3BOPULITY Y JpymTBa XJIOpHA CTaHHUIIA
Jlakramuma Ha U3BOPUIUTY

Jlakramu
Msrpaama kpakoBa Usrpalena HoBa
y IHjeroBHMa NPUKJbYYHA
I1

2. | Hacemac 50.000,00 2024 2025 Hpnxofg Mpexa ca 200
NPUKIbYYLIIMA Py HOBHUX
nomahuHcTaBa KOPHCHHKA

PexoncTpyucanu
PexoncTpykiuja KpaKoBH ca

3 | VPHOpHTETHUX 50.000,00 2024 2025 [puxoau I?aj BehuMm
KpaKoBa C 4eCTOM JpymTa Opojem KBapoBa
I0jaBOM IIypema Y €BUJICHIN]U

KBapoBa
HabaBsbena
MOTOpHA BO3UJIA
3a 3aMjeH
Ha6agka I[HPHXOI;H ;[orpajim Hi’(
TBa U
4, MOTOPHHX BO3MJIA 50.000,00 2024 2025 Pyt
KpeauTHa BO3uJIa U
3a paJl Ha TepeHy
cpeacTBa HPOIUPEHHE
KananuTera y
CKJIaTy ca
norpedama
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Hpymrsa

Pexoncrpyncanu
y cKangy ca
Pekonctpykiuja MPUOPUTETUMA U
5 | Wesosomay 30.000,00 2024 2025 [puxoau PEKOHCTPYKITH]O
ypbaHuM Jpymtea M JIpyre
LCHTPHMA HHPPACTPYKTYpE
y ypObaHuM
JTHjeJI0OBIMa
HabaBka HOBHX HabaBibeHa u
EHEepreTCKU ouxom CTaBJbCHA Y
6. | eduxacrmjnx 50.000,00 2024 2025 ﬂp mT’IB ) bymxuAjy HOBA
MYMITHUX 24 MyMITHA
TIOCTPOjeha OCTpOjemha
Habaxa Kpe a HabaBibe
UTH BJbCH
7. | xomBunoBaHor 170.000,00 2023 2024 beA »
cpencTBa pOBOKOTIaY
pOBOKOMAY
Ha6aBspena
Omnpema 3a Ha30p orpeme 3a
g, | Mpexe, Mjepere 1 20.000,00 2024 2025 [puxoau HAJ[30p MpEeKe
OTKPUBAKE Hpymrsa 3a
ypema HOBO(OpMHUpaAHE
JAMA 30He
YcnocraBmbame
ronpytja sa VYcnocraBibeHa
KOHTPOILY ITpuxomn noapy4ja
9. | nprrucka - 40.000,00 2024 2025 ﬂp - o
yOnaxuBauu pym P
MPUTHCKA
MPUTHCKA C
JIPYrOM OIPEMOM
Hab6aBsbenu
DpeKBEHTHU
rVIIATODH 34 ouxo (bpeKBeHTHI
ryJ1aTOpU UXOTH
10, | PeryraTop 20.000,00 2024 2025 prxon peryaTopu 3a
IMyMITHE U OycTep Hpymrsa .
euKacHHUjH paj
CTaHUIIE
MyMIH
T
JemaHnranuzarop POLIHPEH
3a BOJIOBOJHU IIpuxonu KaaturereTt
11. 2.500,00 2024 2025 JIEMaHTaHU3aTOP
CUTEM Y Hpymrsa .
Kpumxkosnuma Y
Kpunikosuuma
Hab6aBmmene
nomohHe
IIpuxoau
TTomohne I rpalheBUHCKE
TBa U
12. | rpabesmrcke 30.000,00 2024 2025 Py MarmHe 3
KpeIUTHA .
MallliHe edukacHujH pan
cpencTBa
rpaljeBHHCKE
oreparuBe
13. n 50.000,00 2024 2025
YMIIE ITIOTOITHE- IIpuxonu Kontunyupanu

-23-




OyHapcke JpyuTea u pajl myMITH ca
KpenutHa 00e30jehernm
cpencTaa 3aMjEHCKUM

nymmama
HabaBbeH anmat
I .
14. | Amar 20.000,00 2024 2025 PHXoAH 33 euKaciuji
Jpyutea pan rpal)eBHHCKe
ornepaTuBe
HabaBspena
Pauynapu,
IITAMITA4H U Jpyra [puxoxn pattyrapeia
15. 6.000,00 2024 2025 ompema 3a
padyHapcka Jpyutea .
e(puKacHHUjH paj
ompema
KOPHCHHKA
Onpema 3a HaA30 [Ipuxoau Yemocranibarse
16. | b P 1 6.000,00 2024 2025 PHXOA BHJIE0 HAT30PA
objekara HpymTBa .
HaJa o0jeKTUMa
. E j
T1IA ypebaju sa IIpuxoau q)f::;?'?:e !
17. | emunenmmjy crama | 5.000,00 2024 2025 PHXOX !
Hpymrsa OUUTAE
yTpOILICHE BOJIE
HOTPOILIELE
v -
Mjepna onpema 3a Hpuxom MH.ZHEJ}:EZ};O
18. | Gynape u 15.000,00 2024 2025 PHXOX Jep
JpymTBa pe3epBopanma u
pesepBoape
HU3BOpULIITUMA
3aMjemeHe
HabaBka mymmu- ¢ Mouxo AOTP aia::
nxoan ITyMII
19. | dpexsenTHIM 30.000,00 2024 2025 prxon s
Hpymrsa HOBHM,
perynaropuma .
e(prKacHUjU paj
MyMIH
I
pabeBI./IHCKH IIpomupen u
Martepujai 3a Mprxon ehern
20. | mactpemmmy 3a 15.000,00 2024 2025 P P
Hpymrsa CKJIaIAIIHU
BO3MJIA U
IpoCTOp
CKJIAIUIITE
IIpuxoau
_ 3aMjemeHN U
Ha6 Hpymrsa
21 | vaRK@ 80.000,00 2024 2025 BepHDUKOBAHH
BOoAOM]Epa KpeIuTHA i
BOJIOMjepH
cpezcTBa

VYrpaamwa

CEKTOPCKUX

IAXTOBA U
IIpuxonu VYcenocraBibeHe

22. 60.000,00 2024 2025
CGKTOR crox JpymTBa Hose JIMA 30mHe
BOJIOMjepa
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Ompema 3a
;é);m:;zpncm VYcnacraBibeH
Iep SCADA cucrem
YCHOCTanbatbe IIpuxonu Ha IyMITHUM
23. | SCADA cucrema | 20.000,00 2024 2025 P ™
Hpymrsa CTaHHUIIaMa Ha
3a mpaheme . .
jemHoOM mjery
IYMITHHX CTAQHHIIA
cucTemMa
y BOZOBOIHOM
CHCTEMY
HabaBxka
| Fmin
24. | ™ 20.000,00 2024 2025 PUXOR rpalieBrHCKe
rpaljeBUHCKE HpymTBa
olepaTiBe
orpeme u Garepa
(;mabyauna)
Iosehanu
25 Perenepanuja 35.000,00 2024 2025 IIpuxonu KaHaLlI‘/ITeTI/I
OyHapa JpymTBa nocrojehux
OyHapa
3aMjembeHu
. JOTpajanu
K I1
26 | | oTHCAPHICEH 5.000,00 2024 2025 PHXOAR nmjenoBH
HaMjemTaj JpymTBa
KaHIETAPHUCKOT
WHBEHTapa
(0]
Onpema 3a I curypas
WXOIH HeCMeTaH pa
27. | onpxasare 20.000,00 2024 2025 PHXOR e
JpymTBa cucTeMa 3a
KOTJIOBHHIIC .
rpHjame
YKVYIIHO: 1.014.500,00

Tabena 19. Ilnan uneecmuyuja 3a 2024. 200uny

VYxynae manupane naectunuje y 2024, roquan nznoce 1.014.500,00 KM.

WNuBectuiyje HaBeneHe y Tabenu JpymTBo rianupa ja ¢uHaHCHpa U3 BIACTUTHX CPECTaBa
u3 TeKyher 1mociioBama, JyrOpOYHUX 33ay)Keba U TPAHT CPEICTaBA.

Takohe, kana cy y nuramy yjiaramba y KOMYHaJIHY MH(QPacTpyKTypy Ha MOApYydjy Ipajaa
Jlakramy, y HapeIHOM IMEpPUOAY MOCTOJM MOTYRHOCT 3a MHBECTUIIMjE KOje OM 3ajeTHHMYKH
¢buHaHCUpase 1 BOJWIIE JIOKAJIHA yIpasa U J[pymTso.

HpymtBo he Tpaxkutu MoryhHoOCT amMuupama 3a JOJjely IpaHT CpelICcTBa 3a HabaBKY
ompeMe KojoM Oum ce 00e30ujenuno edukacHuje (YHKIIMOHHCAHKE BOJOBOJHOT U
KaHAJIM3aIMOHOT CHCTEMA.

[Torpe6HO je Hamomenytu na he [IpymTBo y IUTaHCKOM TepHOIY, IOpPE] HaBEAECHUX
WHBECTHUIMja, BPIINTA W HEIUIAHWPAHE WHBECTHIIM]jE, YKOJIHMKO C€ 3a THM yKaxe morpeba
yeibenr norahaja Koju ce He MOry IUIaHMpaTH WM MpeaBUAjeTH (XaBapHje, KBapOBH U
CIINYHO).

V PU3UILUA ITIOCJTIOBAIBA

JpymiTBo mociyje y OKpyXemy y KOM Jjelyjy pa3induTi (akTopu KOjU MOTY YTHIATH Ha
KBAJIMTET yCIyra U MOCIOBamkha Kao M Ha (PMHAHCUJCKU pe3yaTaT, OJHOCHO Ha YCIOCTaBJbaHe
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nuJbeBe yrnpase. UnentudukoBame pu3nka U CUTHATU3UPAKE Y KOJUM acTieKTUMA je HajBeha
U3JI0KEHOCT PHU3UKY j€ BpJIO BaXHAa AaKTUBHOCT Y TpOIeCy yIpaBibama J[pymiTBOM.
VnpaBmpame pH3NIMMAa YCMjEPEHO je Ka MHUHHMHU3UpAmby IOTEHIMjaTHUX HEraTHBHUX
yTulaja Ha (PMHAHCH]CKY CTa0MIHOCT M MOCJiOBame JlpymTBa, Ka0 U PEAOBHOCT MpYXKamba
yeayra. Ilpomec kpewpama perucTpa pH3MKa c€ CacToju OJA: HWHACHTH(UKAIMje |
KaTeropusalyje IMOTCHIUjaIHUX pPU3UYHHUX Jorahaja, WHACHTU(UKALM]je TOTSHIUjaIHUX
n3Bopa norahaja, ogpehema BIIacCHUKaA pU3HKa, MIPOIjeHE BjepoBaTHONE HACTYIama, MPOIljeHE
(¢uHAHCHjCKUX W APYrUX MocJbeauna, oapehema Mjepa ynpaBibamkba U KOHTPOJIE U3BPIIEHUX
Mjepa.

YoueHH pU3HLH Y ITOCI0Baky [pymTBa ce MOTY IOAM]EIUTH Y TPU KaTeropuje:

® CTpaTeUIKH pU3UIH,

® (MHAHCHUjCKU PU3UIH U

® ONEpaTHUBHU PU3HUIIH.
CBaku 0] HaBe/ICHUX PU3UKA Y PAa3IMYUTO] Mjepy M 0OMMY yTHYE Ha OCTBAPEH-C IITAHUPAHUX
BEJIMYHHA.

WMHeHTH(UKOBAHU CTPATEIIKH PU3HUIIH CY:
- CMameme MOTOIIKEBOAE O/ CTPaHEe BENHKHX Kylala M CMambeme Opoja CTaHOBHUKA
Ha CHA0IMjeBaHOM IO/IPYY]jY, KAO U MPOMjEHE Y IMOHAIlIakhy CTAHOBHHKA,
- umun/penyrauuja Apymrsa,
- CMameme MMPOU3BOIIGE BOJIE M HEJIOCTATaK TPAHCIIOPTHUX KalaluTeTa,
- WHOBAIMje U MIPUXBATamkbe MPOMjeHa M HOBUX TEXHOJIOTH]a,
- HETOCTOjame HOBUX MHBECTHUIIH]A,
- pacT uujeHa eHeprenara, rpal)eBUHCKOT MaTepujaia Ha TJI00aTHOM TPXKHIITY,
- HENOBOJbHE BPEMEHCKE MPUIIMKE (Jyre eKCTPEMHE CYIIIE U KUILIHU IePUOIN).

Hajsehu yrtuiaj Ha mocioBawe JpymTBa ¥ ocTBapeme IJIAHUPAHUX IMOCIOBHHX pe3yJiTara
UMa pU3UK CMamelha IMPOU3BOAKE BOJAE HAa H3BOPULITHMA M HENOCTAaTaK TPAaHCHOPTHUX
KaraluTeTa OJHOCHO TPAaHCIIOPTHUX 1[j€BOBOJIA.

WNnentudukoBaHy (UHAHCH]CKH PU3ULH CY:

TP>KMILIHU CUCTEMCKH PU3HK,

PH3HUK IPOLjeHe/eBUICHTHPambha BPUjeIHOCTH UIMOBUHE,
KaMaTHHU PU3HK,

PU3UK JIMKBUIHOCTHU (HeMOFYHHOCT m1ahama 06aBe3a, Haljiate IIOTpakuBamba U
HeMOFthOCT KOHBCPTOBAkha AKTUBC Y FOTOBI/IHY),

® pPU3MK pacTa I[jeHa YIa3HUX KOMIIOHEHTHU U pacTa Iulara.

Hajsehu ytunaj Ha nocinopame J[pymiTsa u ocTBapeme IIaHUPAHUX MTOCIOBHUX pe3yaTara oJl
(UHAHCHJCKUX pHU3MKAa HMMa pPHU3UK JIMKBUIHOCTH KOJU C€ IPBEHCTBEHO OYHUTYje KpO3
HemoryhHocT ruiahama o0aBe3a U HarlaTe MOTPaKUBamba.

WnentudukoBaHu ONEpaTUBHU PU3UIM CY:
e JIOIIIE 3/IPAaBCTBEHO CTah-E 3aMOCIICHUX W HU3aK HUBO TIOMITOBAKA PaJIHE JUCIHITINHE,
® 3aKOHCKH PHU3UK,
TEXHOJIOIIKY PU3UK (TI0jaBa XaBapHja M KBapoBa, M0jaBa MaHTaHa, ’KeJbe3a U MyTHOhe
y BOJIN),
PETYJIATOPCKH PU3NK/ HeaKIeKBaTHA [MjeHa KOMYHATHUX yCIyTa,
JIOIIIE YIIPaBJbambe,
eJIeMeHTapHe Hernoro e ( yapy rpoMa U CyIlle ) U HeCTaHaK eJICKTPUIHE SHEepTHje,
MITETHO J[j€TTOBAHE 3aMOCIECHUX,
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® IpelIKe Y MHETEPHUM MpOoLEAypaMma,
® pU3MK IIpEBape,
e pu3MK HaOaBKH, 3aJIMXa U OJpXKaBamba.

OrnepaTuBHM pU3UIK ¢ KojuMa ce JpymTBo cycpehe mmajy BeluKy BjepoBaTHOhy mojaBe u
BEJIMKHU YTHII] HA TIOCIIOBAakE, a HajBehH pU3HK je Of M0jaBe XaBapHja U IPYyrux npobiema y
NPOM3BOKBY M JIUCTPUOYIHMjH BOJE, Tj. OJ] TEXHOJIOIIKOT pU3MKA. Pusuim HabaBHUX
AKTUBHOCTH U OJIp’)KaBamka WIACHTU(DHUKOBAHM Cy y JOMEHY e(QHKacCHOT KOpHUIITCHA U
yIpaBJbathba OCHOBHHM CPEJICTBHMA, 3JIMXaMa, Ka0 U HHXOBHM OJIaTOBPEMEHHM HaOaBKama
U OJIp’KaBamby.

VY ykynHOj BpujenHocTy J[pymiTBa 3HauajaH je YAHO W BPUjETHOCT HEKPETHHUHA, TOCTPOjeHha
u ompeme. Ha BHCHHY TpOIIKOBa KOjU CE€ MOTY jaBUTH Yy IUIAHCKOM IIEPHOAY YTHUUY
e(PMKACHOCT KOPHIITEHha OCHOBHUX CpPEJCTaBa, TE OJpKaBame MCTHX. BUCOK HUBO pU3HKa
UJICHTU(PUKOBAH je M y JOMEHY YIpaBJbaka 3aiuxama. AJIEKBATHOM MPOI[JEHOM W
ONTHMATHUM HUBOOM Ha0aBKH 3aiuxa MOryhe je CMamHhTH pPU3HK OJ TEXHUYKE
3acTapjesIoCTH 3aJIMXa U CTBapama eekra "HaromuiaBama' 3anmxa.

Ha pesynrat mocnoBama HETaTHBHO MOXKE YTHIIATH PACT TPOIIKOBA MPOM3BOJHHUX yCIyra
(HapouuTto cHabOauMjeBama €JICKTPUYHOM EHEpPrHjoM, CHaOaAMjaBarmba BOJOM U3 OamalydyKor
BOJIOBOJIHOT' CHUCTE€Ma U PACTa TPOILIKOBA PEJOBHOT O/pKaBama), KA0 M pacT IMjeHa ropuBa
300Tr MpOMjeHe TPKUIIHUX KPeTama U MPOMjeHE MPOIKca KOjU PETyIUILy OBy 00JacT.

Tokom muanckor nepuoja ynpasa [pymTBa Hacrojahe ja ycrocTaBu CUCTEM YIO30paBamba
Ha TI0jaBy W YTHIIA] TOjSJUHUX HWHICHTH(PUKOBAHUX PU3MKA W JIa TMPeay3uMa KOPCKTHUBHE
AaKTUBHOCTH U Mjepe, 1a Ou ce KOIUKO je Moryhe cMamuo HeraTHBaH edexar.

VI 3AK/bYYAK

[Tnan mpuxona je paheH Ha 6a3u KoMmapallyje ocTBapema Mnpuxojaa u Tpomkosa y 2022. u
2023. ronuHm, u Ha 0a3u mpernocraBke moBehama mujeHa BogHuX yciyra y Tekyhoj 2024.
roaunu. [1nanupanu tpommkosu y 2024. rogunu cy paheHu Ha 6a3u OCTBApEHUX TPOIIKOBA y
2023. rommHM W TUIAHWpaHUX TMoBehama TpomkoBa (TUIaTe, EJNEKTPUYHA CHEpTHja,
BOJIOMAaTEpHUjall U APYTo).

[Toce6na maxkwy TokoM 2024. ronuue JpymTBo he MOCBETUTH aKTMBHOCTUMA Ha JACTEKIIH]U
HCBUJbHMBUX NYPCHA U CMALCHY He(l)aKTypI/IcaHI/IX KOJINYMHAa BOAEC, TC CaHaIII/IjI/I KPUTHYHUX
JTMOHUIIA Ij€BOBO/IA.

Hpymreo he y 2024. roarHu anjaunyupaTy Ha jaBHE TIO3MBE 3a JI0J[jelly CpeJICTaBa CaMOCTaJIHO
uin mocpenactsoM ['pama, a koje 00jaBibyjy aoMahe W CTpaHe OpraHuzanuje, y IUby
o0e30jeherma mOTpeOHMX (UHAHCHUJCKUX CpelcTaBa 3a Ha0aBKy mOTpeOHE ompeme,
yHanpehema mocrojehe koMyHanmHe WHOpACTPyKType U  pjemaBama  Ipodsiema
BOJIOCHA0/1MjeBamba Ha MOApyYjy rpaaa Jlakramm.

3HavyajaH HeraTWBaH YTHUIA] Ha mocioBame [pymrBa Ouhe mocspeauile €eKOHOMCKE KpH3e
M3a3BaHe II100aJTHOM €KOHOMCKOM Kpu30M 300r pata y Ykpajunu u [lanectuau. Y oBakBUM
okonmHocTuMa JlpymTBo he HacTojatm nma ce peopraHusyje aa Ou 00e30Hujeqio peroBHO
cHa0/MjeBame MOTpoIllaya, cadyyBajo 37paBJbe 3aloCciIeHNX, 00e30jeJ1I0 aJieKBaTaH MPUXO0/
Y U3BPIIMJIO HAIJIATy NOTpakMBamka Kako OM MOIJIo (pMHAHCHpATH CBOje o0aBese.
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Taxobhe, [IpymTBo he ce akTUBHO yKJbYYHUTH Y aKTUBHOCTHU Koje mpoBoau ['pax Jlakramm Ha
UMILIEMEHTaluju mpojekra "BomoBoan u kananmuzamuja Pemyomuke Cpricke | u I1Y, MEG
nmpojekar, mpojekra MojaepHU3aiyje BOAHUX yciayra kora ¢uHaHcupa CBjeTcka OaHKa U
JIPYTUX MpojeKara.

Bpoj: 531/24
Hatym: 25.03.2024. ronune
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