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HOCIOBAIbA KOMYHAJIHOI' ITPEAY3ERA "BYAYRHOCT" A./.
JIAKTAIIMH 3A 2018. TOAUHY

JlakTamu, mapt 2018. rogune



)

OCHOBHM MOJALM O APYIITBY

HpymtBo je 1979. rommne Omrykom CO Jlakramm ocHoBaHo kao Komynanna Pagna
Opraam3anuja y ocHuBamy 'byayhuoct" Jlakramm. [Tox Tum HaszmBoMm mociyje a0 1996.
roaune, ox kana nociyje nox Hazusom OJJJKII "Bynyhnocr" — Jlakramm, a og 2008. rogune
nojasJbyje ce moa cagammsuM HazuBoM (KIT "byayhuoct" a.a. Jlakramm).

Cjenumre [pymTBa ce Hana3u Ha aapecu Kapahophesa Op. 63, Jlakramy.

JpyImTBO je perucTpoBaHo 3a 00aBsbame Cibeehnx mociosa:

POM3BO/Ia U CHAO MjeBabe TapoOM U KIIMMaTH3alHja,

MPUKYIJbamke, IpeuninhaBame U CHA0A1jE€BakhEe BOJIOM,

KaHaIu3alyja,

U3rpajiba IjeBOBO/Ia 32 TEUHOCTH U T'acOBE,

TProBHHA Ha BEJIMKO MalllMHAMa 33 PyAapcTBO U Ipal)eBUHAPCTBO,

TProBHHA HA BEIIMKO POOOM OJ1 MeTaja, HHCTAJIAIMOHUM MaTepHjaJioM U OIPEMOM 3a
BOJIOBOJI U TpHjambe,

MIOCJIOBU CITOJBHOTPIOBUHCKOT TPOMETa Y OKBHPY M 3a IOTpede perucTpOBaHe
J[JeITATHOCTH.

YV VVVVVY

OcHoau kanutan Jpymrsa je 1.629.246,00 KM u nmogjesseH je Ha 1.629.246 aknuja. AKiuje
Cy oOMYHE U IJ1ace Ha UMe, UCTe HOMUHAIHE BPUjeHOCTH, jeqHa akiuja=1,00 KM.

Bnacauuka ctpykTypa kanutana Ha gaH 31.12.2017. romune, a Ha ocHOBy M3Bjemitaja u3
KIbHTE aKImoHapa LleHTpaiHOT perucTpa XxapTvja ol BpHjeIHOCTH MpuKa3zana je y Tabenu 1.

OcHuBaun Yueurhe (%)
Onmruna Jlakrarm 65
"®opruc 'pyn" 1.0.0. bamanyka 21,83
Ocranu MaJiu akMOHapU 13,17

Tabena 1. I[Ipukas enacnuuxe cmpykmype KII "Byoyhuocm" a.0. Jlakmawiu

Opranuzannona cTpykrypa Jlpymrsa

Ynpasa /[Ipymirsa

Cnyx0a 3a M3rpajilby U 0JIpKaBame

Cayx06a "Bo3nu napk"

CeKkTop 3a TEXHUYKE MMOCIOBE
Texaunuka ciryxb6a

Cnyx6a 06e30jehema

Cnyx0a 3a (MHAHCH]CKO-PaYyHOBOJICTBEHE IOCIOBE

CeKTOp 3a EKOHOMCKCE ITOCJIOBE

Crnyx0a 3a ounTame U HaIIaTy

CJ'Iy>I(6a 3a IMPAaBHC, KaAPOBCKE U OIIIITEC IMMOCIOBC




1))

INIVIAHUPAHE AKTUBHOCTHU

[Tnan nmocnoBamwa Komynannor npenyseha "bByayhnoct" akunonapcko npymrso Jlakramm 3a
2018. roguHy 00yXxBaTa MOCIOBE KOJU C€ OAHOCE Ha MPOM3BOIMBY M TUCTPHOYIIH]Y BOJE 3a
nuhe u apyre norpedbe KOPUCHHMKA, OJBOlEeHmE OTMAJAHUX BOJA, KOHTPOIY KBAJUTETa BOJE,
MOCJIOBE PEIOBHOT U MHBECTULIMOHOT O/IpKaBarba BOJOBOJHE M KaHAIM3AIMOHE MpEXe, KaKo
01 ce oMOTyhniI0 KOHTHHYUPAHO M KBAJUTETHO BPILICHE YCIyra KOPUCHULIMMA, Kao U JIpyTe
AKTUBHOCTH Ha IOJbY BpIlIeHa IOCI0Ba U3 JjenaTHocTH JpyiTBa.

v CMHCITY IMMPETXOAHO HABCACHOI', INIAaHUPAaHE Cy CJ'be,I[ehe AKTHUBHOCTH:

1. HpousBoama U IMCTPUHOYIIHjAa BOJe ¥ TOILJIOTHE eHepruje

Y nmnnanckom mnepuoay obOaBpahe ce ocHoBHa pgjenatHocT [[pymrTBa, a TO je
MIPOM3BO/Iba U UCHOpPYKA BOJE CBUM KOPUCHHUIMMA ( MOTPONIAYMMA) Y JTOBOJbHUM
KOJIMYMHAMa, y CKJIQAy ca HOpPMAaTHBMMA KOjU C€ OJHOCE Ha KBAIUTET BOJE
nponucanux [IpaBUITHUKOM O XUTHjEHCKO] UCIIPABHOCTU BoJie 3a nuhe. Y mpoTeKIoM
nepuony Huje Omino Behux mpobiema 1Mo muTamy KBAaJUTETa BOJE M3Y3€B BOJOBOA
"bakuamu" w "Kpumkxosmu". Y Texyhoj roaMHuM IuUiaHHpamMoO KOHTHHYHPaHO
BOJIOCHA0IMjeBamke MOTpoIIada y bakuHIMMa, Kao MITO je TO YUHBEHO M TOKoM 2017.
rogude. Y 2017. roaunum Ha wu3Bopumity y bakunumma yrpahen je ypebhaj 3a
nedepuszanujy (300r mojaBe kesbe3a y BOJAHM) U CMamelke MyTHONE Y BOIH, Kao U
TypOuanmeTap 3a Mjepeme MyTHohe y Boau. U mopen oBor ypehaja Ha U3BOpHUILITY y
bakuanmma mojaBibyje ce moBehaHa MyTHOha BOJle, HApPOYHTO IIOCIH]E BEITHKUX
MaJiaBUHa U HAIJIOT TOIUBEHa CHEKHOT MOKPUBada. YKOJIMKO aHAJIM3€ BOJE MOKaXKY
na Bojga Huje 3a muhe, 30or moehane myrtHohe, morpomaun ce Oi1aroBpeMeHO
yI030paBajy Jla He KOpUCTE TakBy Boay 3a muhe. BogoBognu cucrem "Kpumkopiu"
300T T0jaBe MaHTaHa y BOJM MMa yrpaljeH cucTteM 3a JeMaHTaHH3aIlHjy, T¢ HAKOH
npepajie BOJe MaHTaH je y J103BOJbeHUM TpaHuiiama. ¥ 2018. roauHu, y capaamu ca
ommtrHOM JlakTamm, mnpemy3umahe ce akTHBHOCTH Ha MOOOJbIIAMY KamaluTeTa
u3popumita y Kpumkosiuma. ¥V 2018. roauHu He o4eKyjeMo MOTopliame KBaIuTeTa
BOJIC Ha U3BOPUIITAMA, HAPABHO Y3 CTAJTHHU HAA30p U npaheme KBaJUTETa BOJIE.

VY Toky 2017. rogune ( Ka0 W MPETXOAHUX TOJIUHA) Y JbETHEM MEPUOAY 300T BEIHKE
HNOTPOIIKHE U CMAaKEHOT NMPHUTHCKA OTEXAHO je CHab/ujeBame BOJOM MOTpoIlaya y
Cnarunu. TpeHyTHO ce 3a cHaOaujeBame ClaTiHEe KOPUCTH CaMO BOJIa U3 BOJIOBOIHOT
cucrema Jlakramm. 3a 2018. roguny muanupa ce cHaOaujeBambe CliaTHHE BOJOM U3
BOZOBOJHOr cHucreMma Jlakramm m BomoBoja u3 bamailyke. YKOIMKO Yy JbETHEM
nepuoty Oyzae oTexaHo Mymeme pe3epBoapa y ClaTHHH, IIaHUPAHE Cy peAyKLuje y
WCIIOPYLIM y3 IPUOPUTET y CHAOMjeBamby BOJOM 3aBoja 3a (DU3MKATHY METUIIMHY U
pexabunuranyjy "Ip Mupocnas 3oroBuh".

VY nocibenme BpUjeMa J0Ja3u J0 YECTUX KBApOBa HAa BOJOBOAHO] MPEXHU y IIMPEM
noapy4jy ueHtpa CrnaTuHe, a KOJU C€ MPOMIITHO OTKJamajy ca LUJbEM PETOBHOT
BOJZIOCHAOIMjeBarba MOTpoIada. Y HapeaHOM Iepuoay Hactoje he ce, y capaamu ca
ommtuHOM Jlaktamm, o0e30ujeautu mOTpeOHa (UHAHCHjCKa cpencTBa  3a
PEKOHCTPYKIIM]Y noTpajayux 1jeBoBoja. [lopen naBenenor, y 2018. roguHu mianupa
ce enekTpudukanyja pesepsoapa y CinaTuau.

VY npBoj nonoBunu 2018. roguHe y IUlaHy je Ja ce, y capaimbH ca OMNIITHHOM
JlakTamm, W3BpIIM Clajakbeé BOJOBOJHOT CHUCTeMa W3 Marjajana W BOJIOBOJHOT
cucreMma JlakTamm, Ha HAYUH J1a ce BPLIM MyHEmke pesepBoapa y Jlakrammma BoaoM
n3 Marnajana. Takohe, Tokom 2018. roguHe u3Bpmmhe ce pereHepanuja OyHapa Ha
u3Bopuiity y Jlakrammma, a ¢uHaHCHjCKa cpeicTBa cy oOe30ujehena on crpane
onmTuHe JlakTamm.

VY 2018. rogunu [pymrBo he mpoBOAWTH aKTUBHOCTH Ha CMamelmy IyOuTaka y
BOJIOBOJIHOj MpEXHM U TPOjeKTOBalkbY HOBOT TPAHCIIOPTHOT IIjEBOBOJA O]

-2-



maructpanHor myra Kiammune — IlpwmaBop no Ilymmapa, Te moBe3UBamy
pesepBoapa "I"ajanu" u pezepBoapa "Jlakrammu".

— V¥V texyhoj roguHu TIaHUpa C€ W Yrpaama CEKTOPCKHUX BOJOMjepa y CKIagy ca
¢unancujckuM Moryhnoctuma [lpymitBa, a pamu mnpahema TOTPOIIKE BOAE Yy
MOjeITMHUM KpaKOBHUMa CEKyHIapHe BOJOBOJHE MPEXE y LUJbY CMamema I'youTaka,
npu yeMy he mpHOpUTET UMATH BOJOBOIHH CUCTeM y KpHIKoBIMMA.

— Kao u cBux nmperxoanux roauHa Hajsehu mpoOiem je BogocHaOIHMjeBamke OTpoIIada
y Jpyrosuhuma, 300r HEZOBOJbHE M3JAIHOCTH M BEIMKUX I'yOHTaKa y MpexHu, 300r
yera cy HajehuM JjesroM TouHe U3JIOKEHU PeayKIFjama y UCTIOPYIM BOJIE 3a MHhe.
VY 3aBHCHOCTM O]l PAcCIOJIOKMBUX KOJHYMHA TPOU3BENEHE BOJE Yy BOJOBOJHOM
cucremy KpumkoBiu, Bpmu he ce ycMmjepaBame aujena TpPOW3BEACHE BOAC Y
BOJIOBOJHM cucteM JlpyroBuhu, pagu yOnakaBama HaIlpel HaBEICHOI IMpodiema y
BOJIOCHA0 THjeBambY.

— JlpymrBo he penoBHO mpeay3uMaTi akTHBHOCTH Y BE3H KOHTPOJIC KBAIUTETA BOJC HA
CBUM BOJIOBOJHUM CHUCTEMHMAa, IIITO MOJPa3yMHjeBa y3UMame y30paka 3a (QPu3ndKo-
XEMHjCKH M MHKPO-OMOJIOIIKM TIperiie Boje 3a nuhe y ckiamy ca [lpaBuiHHKOM O
XUTHJCHCKO] MCIPABHOCTH BOJE 3a Muhe M BakehWM 3aKOHCKHM TPOIUCUMA, Kao H
BaHpE/HE MpErJie/ie y Ciiy4ajy 3aralema, momiasa u CIIMIHO.

— V¥V capagmu ca onmrtuHoM Jlaktamu ykjpydrnhemo ce y ITulaHupaHe aKTUBHOCTH OKO
mpoHalacka pjelema mpodiieMa BOAOCHAOAMjeBakba y HacesbuMa KpHITKOBIWH,
JHpyrouhu u CnaTtuHa.

— Kapga je y nutamy npousBoJma M AUCTpUOyIMja TOIUIOTHE eHepruje, pymrTBo he
W3BPIINTH HA0ABKY MOTPEOHUX KOJIMYMHA Ma3yTa U BPIIUTH IPOU3BOIBY U UCTIOPYKY
TOIJIOTHE EHEPTH]je 3a 33]0BOJbCHE TOTPeOa KOPHUCHUKA YCIIyTa.

2. H3rpaama U 0ApKABAH-€ BOJTHHUX 00jexara

— VY IUIaHCKOM MEpHOoJy IUIAaHHpa C€ PENOBHO OAPKaBamkE IIyMITHHX IOCTpPOjema U
nparehe omnpeme, IITO MOJApa3yMHjeBa pPEJIOBHE KOHTPOJIE CTamba, PEMOHT IIyMIIH,
3aMjeHy (PEKBEHTHHX pEryjaTropa, BEHTHJA, CKIIONKH, peJeja, TpaHCMHTEPA,
oJ3pauHuX BeHTHa U Jp. [lopen peaoBHOr oJpkaBamba Ha ITyMIHUM [TOCTPOjeHUMa U
OlpeMH, 4YecTo Joja3u 10 KBapoBa 300r BpeMECKHMX Hemoroja (IrpMJbaBHHA) U
IpeKuJa Yy Hamajakby eJNeKTPUYHOM EHEpPrujoM, INTO 3axXTjeBa HeIJIaHCKe
uHTepBeHuuje pymraa.

— JlpymtBo he BpIIUTH peloOBHY KOHTPOIY M oJpkaBame ypehaja 3a ne3uH@exuujy
BOJIe, IITO O0yXBaTa OJprKaBamkbe€ M PEMOHT TaCHUX XJOPHMHATOpAa HA BOJIOBOJHHUM
cucremuma: usBopuure "Jlakramu", n3popuiure "Marnajanu” u "Crapu OyHap" kao u
no3up nOymnu  (nesuHgexknuoHo cpenctBo JKamenmoBa Boga) y  bakuHimwma,
Hpyrosuhuma u Kpumkxosnuma. Ilnanupa ce cBakogHEBHO npaheme paga U cTamba
ypebaja Ha um3BopumTuMa y Jlakrammma, Kao M HajMame ceIMUYHa mpahewma Ha
OCTaJIUM BOZIOBOJIHUM CHUCTEMHUMA. Y Te€ aKTUBHOCTH CIaJiajy KOHTPOJa UCTIPAaBHOCTH
ypebaja, 3amjeHa 6o1a 3a XJop, J0CUIIake pacTBOPa KO JIO3UP MyMITH, Kao U 3aMjeHa
pe3epBHUX JMjeOBa, YHWIINEHE W CIWYHO. Y OKBUPY HaBEACHOT IUIAHHPAMO
U3BPIINTH 3aMjeHy AMjena ompeme Ha u3Bopumty "Crapu OayHap" M KOMIUIETHE
ornpeMe 3a XJOpHcame Ha BOJAOBAHOM cucrteMy 'Jlakrammu'" dyemy he mpeTxoauTu
caHanuja objexta OyHapa b1 y koMme je cMmjerTeHa onpema 3a XJI0pUcame.

— 30or 3Hauaja pana ypehaja U3 MpeTXo]HE alMHEje, IUIaHUpa ce eAyKaluja jeIHOT
pagauka [lpymTBa 3a mcnpaBHy ynoTpeOy mcTux. PemoBHa kKoHTposa 6oma 3a Xjop
Kao M HabaB/pame oOJpeheHNX KOJMYMHA XJOPHUX IIpernapara cy JAHO OBHX
AKTUBHOCTH.

— JlpymrBo he BpmmTH oap)aBame BOJOBOJHE MPEKeE, IITO MOIPa3yMHUjeBa TUIAHCKE U
HETUTAaHCKE AKTUBHOCTH. Y IUIAHCKE AaKTHBHOCTH CIaJajy IUIAaHHPaHH DPAJOBH Ha
3aMjeHH IjeBOBOJA, CEKTOPCKHUX BEHTHJIA, YTPAJmbU CEKTOPCKUX BOAoMjepa 3a 0oJbe
npaheme M CMameme IyOuTaka y MpekH, Kao U OTKJIamamke CBUX KBapoBa Ha
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BOJIOBOJIHMM JIMHHjaMa. Y HEIUIAHCKE aKTUBHOCTH CIaJajy pajioBH KOJU CE MOTY
M0jaBUTH KaoO HEOIXO/IHU a IUKTUPAHU Cy Pa3HUM CUTyallljamMa KOje MOTy JIOBECTH JI0
HapylaBama paja CUCTeMa 3a BOJIOCHA0/IMjeBamke (HEITOBOJbHE BPEMEHCKE MPUITHKE -
OJIpOHM, KJIM3HWINTA KOJU MOTY M3a3BaTv MyIamke IMjeBH, W3BONEHE pajoBa JIPYrux
npeny3eha Koju Cy y3pok KaBapoBa Ha I[JeBOBOAY H ci). Ha BOIOBOJHOM cHCTEMY
"KpumkoBiu" moce6HO MmiiaHUpaMO KOHTPOJIY KBaJIMTETa BOJE, a 003UpoM Ha ypehaj
3a TpeTMaH BOJE Tj. OJCTpambUBaE KeJbe3a W MaHTaHa U3 HCTe. AKO Ce y TOKY
roJMHEe yKaxke morpeba 3a obOorahumBamem ¢uiaTepcke ucmyHe ypehaja kamujym-
nepMaHraHaToM, ucra he ce u3Bectu 300r J00Hjama MOTPEOHOT KBATUTETA BOJIC.
Toxom 2018. rogune Bpmuhe ce OTKIamame KBApOBa y BOJOMjEpPHUM OKHHMA, a IO
npujaBama notpoutayda, Ciayx0e 3a ouuTame U HaIjIaTy Wik HEKOT APYror JIMia Kao u
penoBHUM oOmiIaciuMa ekuria Ha TepeHy. [lmanupamo moceOHy Hakmy MOCBETUTH
IOJIaTHUM MjepaMa KOHTpOJie BOJOMjepa y LUJby CMamema 3J0ynorpeda Koje
HECaBjeCHH MOTPOLIAYU BpIIE Y CBPXY CMamemha CTamba Ha BOJOMjepy ( IMOCTaBIbabe
JI0MOH U CI1.).

[Inanupa ce HacTaBak aKTHBHOCTH Ha PEJOBHO]j 3aMjeHH BOJIOMjepa IMOTpoIladyruma
300r KBapoBa, 3aMjeHa BOJOMjepa ca BEIMKUM CTalkeM YTpOIIeHE BojJe, 300r
NPEU3HUjeT Mjeperha MOTPOIIbE WM MO APYruM ocHoBama. OBa akTHBHOCT he ce
MPOBOAMTHU Y CKJIay ca IUIAaHOM 3aMjeHe BojaoMjepa u mpahema 3aKOHCKUX OApenou
Oaxmapema BOJOMjepa CBAaKMX MET TOAMHA, INTO MOApPA3yMjeBa 3HAYAjHO 3aMjeHY
Beher O6poja Bogomjepa y 2018. rogunu.

HpymtBo he pegoBHO MpaTUTH CTamka Ha CEKTOPCKUM BOJOMjepuUMa M ITYMITHUM
CTaHWIIAMa, INTO YKJbydyje MjecedyHa OUMTama CBHX CEKTOPCKHX BoOjOMjepa Te
U3pavuyHaBamkE MjECEUHUX KOJMMYMHA He(haKTypHCcaHe BOJE M0 CEKTOpHMA.

JpymtBo he BpmIMTH OApKaBamke CBUX BOJOBOIHUX o0jekara (OyHapa, IIaXTOBa,
pe3epBoapa), ImMTO TOapa3yMHjeBa PEJOBHO yHIIheme, MonpaBke Ha rpaleBUHCKUM
o0jeKkThMa, eNeKTPOUHCTANAllljaMa, OApKABamkEe Orpaje, Kollewkhe TpaBe UTA. Y OBe
Mjepe MOXe Ce YBPCTUTH M uuinheme u Je3uH(eKIrja CBUX KanTaxa M pe3epBoapa
Bojie 3a nuhe mo muany /[pymTBa. OBa Mjepa MPOBOJM Ce HAJMAE JETHOM TOJIUIIILE,
a 1o norpedu u yeurhe.

HpymtBo he Ha 3axTjeB JMIla BPHIMTH MPUKIbYyUeHE OOjekaTa Ha BOJOBOJHY H
KaHAJIN3alMOHYy Mpexy. HacraBuhe ce axkTMBHOCTM Ha TpPHUKIJbYy4YeHY HOBHUX
KOpPUCHHKA Ha BOJoBoJHE cucTteMe "Marnajanu", "KpumkoBiu", ka0 1 Ha BOJOBOTY
"T'opwu Kagumwann", "Topwu Hlymmwapu", Te "Jakynosiu" (Ha 1BHje JOKalMje) U HA
KaHAIM3alMOHY MPEXY y Hacelby TpH, Ka0 M CBE €BEHTYalHO 3aWHTEpECOBaHE Ha
npeoctanoMm mnocrojehem BozoBonHOM cucteMy. Ilopen HaBeneHOr, IUIAHHpPAHU Cy
MOHTQ)XEPCKH PAJIOBU Ha peanu3aluju KyhHHX MpHuK/bydaka Ha HOBUM BOJIOBOIMMA
"Tpummha 6pno", "bepuha O6pno", "Jakymosum", "MunocaBuu — Jpyrosuhu" u
"I'mamouanu".

[Ipenysumahe ce Mjepe y LMJbY CMamema TIyOWTaka BOJE NPUIMKOM HEHE
JUCcTpuOyLHje 10 MjEpHUX MHCTpyMeHaTa KopucHuKa yciyra. C TUM y Be3Hu, CXOAHO
¢buHaHCH]CKUM MOTYhHOCTMMa, IJITAaHUPAaMO PEKOHCTPYKILH]Y WIH 3aMjeHy JHjena
BOJIOBOJIHE MpEXe I/ije Cy youeHHU HajBehu ryOury.

[Tanupamo yrpaauTé BOAOMjEp 3a Mjepere MOTPOIIE BOJAE Ca BOJAOBOJHOT CUCTEMA
"Marmnajanu" 3a Jlaktame W yrpaguTd BOJOMjep Ha HOBom3rpaleHy BOJOBOIHY
mpexy "T'opwmu Ulymmapu" paau nakmer npahema U OTKpUBama IyOMTaka, Kao U
Ha0aBKy U yrpalimy yoOnaxuBada npuTHucka 3a Bogosoze "Jlpyrosuhu", "Cnatuna" u
"Kpumikosmu".

VY nnaHy je HacTaBak aKTMBHOCTH Ha jadamy I'eorpadckor mHpOpMalnoHOT cucTeMa
(T'C) xoHTHHYUPAHO TOKOM ILiMjeJie TOUHE, a TOCe0HO Ha TepeHuMa rije oapeheHa
CHHMama 1 YHOIIEHE Ha KapTe HUCY 3aBpIICHA

VY cnyuajy 3axTjeBa rpalheBUHCKUX 0100pa wiu rpyna rpahana, Apymrso he Bpmutu
JIOTpailby KpaKoBa CEKyHAapHE BOJOBOTHE MPEKE.



3.

O0aB/Lal€ 0CTAJUX VCJIYra H PaJaoBa

JpymTBo he y miaHckoM meproay Ha 3aXTjeB KOPUCHHUKA U IPYTHX KJIMjeHaTa 00aBJbaTH
cibenehe ycmyre u pajioBe:

4.

OTKJIaFhathe KBapOBa Ha YHYTPAIIHUM BOJIOBOJHHM WHCTAJAIMjaMa,

NpoYeIUbakhe KaHAIH3aIMje y 00jeKTUMa U BaH 00jeKTa, PIJbCHE CENTHYKHX jama
(yxomuko mpeay3ehe HabaBu HUCTEPHY 3a IPILJBEHHE),

yciyre rpal)eBUHCKAM MallliHaMa ¥ CJIMYHO,

U3pajly BOJOMjepHUX IIAXTOBA, & 3aTHM yTPaJliby UCTHX,

0JIBO3 TTUTKE BOJIC IIUCTEPHOM,

ocTaJie BOJIOMHCTAJIATEPCKE YCIIyTe.

IlocaoBu 00padyHa U HAIJIATE NOTPAKUBAHA

Ha nosby o6pauyHa u Haruiate NoTpakuBama IJIaHUPaAHO je cibezaehe:

5.

PEIOBHO ¥ 0JIArOBPEMEHO OUMTaE BOJIOMjepa U Mojjjesa payyHa,

HAacTaBaK AaKTUBHOCTH Ha aXypHpamy II0jaTaka O IOTpOLIaylMMa ¥ MjEepHUM
MjecTUMa, T 3aKJbyUehy KOPUCHUYKHUX YTOBOpa,

pjeliaBame mpodiemMa MjepHHUX MjecTa KOJA KOJUX Cy HEJOCTYIHU BOAOMjepH 300r
3aKJbYYaHUX [IAXTOBA, IBOPUIIHUX Kaluja U IPYTUX pas3iora,

HAacTaBaK AaKTMBHOCTH Ha HAaIUIATH IOTPAXKHBamka 3a W3BPIICHE YCIyre, LITO
YKJbyUyj€ OTIOMHIbAE, UCKIbYUCHE BOJIC AYKHHUIIMMA H YTYKEHba.

IIpaBHU, KATPOBCKH U AIMUHHUCTPATHBHHU IOCJIO0BH

JpymTBo he y miiaHupaHOM MEpHOAYy HACTABUTH PEIOBHE IOCIOBE M aKTUBHOCTH KOj€ Ce
OJIHOCE Ha:

npurnpeme cjeanune 3a oprane Jpymrsa (CkynmriHa akinuoHapa, Hagzopuu onbop
u ynpasa J[pymrsa) y ckiaay ca BakehnM 3aKkoHMMa,

M3BpIIIaBamk-e JOHECEHHX OJUTyKa oprana JlpymTsa,

u3pajly NoTpeOHUX HOPMATUBHUX U JIpYTUX akarta J[pymiTsa,

npeay3uMame MPaBHUX paibH 3acTynama J[pymTBa mpen cyoBUMa M OpraHUMa
yrpase,

IIOCJIOBE CAauMbaBamba CBUX BPCTA yroBOPA, MOTBP/IA, PjelIeha, OAIYKa, 3aK/bydaKa U
3anucHUKa 3a norpede oprana JlpyuiTsa, yBjepema, 00aBjelITema, A0MKca, Boheme
eBUJICHIIM]e KaJapoBa, IOCIOBU Bohema KibUTra pa3iiMuuxX eBUACHIMja (TpujeM U
OTIpeMa IOLITe, eBHUCHIIMja HopMaTHBa JIpyIiTBa u apyro),

IIOCJIOBE 3AIITHTE HA Paay M 3aIUTHTE Of MoXKapa y CKJIady ca Bakehum mpomnucuma.



1) TJAH IIPOU3BOAKBE U JIUCTPUBYLUJE BOJE

[Inan [pymTBa y noryieay KoJuuuHa IpOU3BOImbe U AucTpudyuuje Boae y 2018. roaunu, ca
YHOpeIHUM Tofanuma y ogHocy Ha 2017. ronuHy, IpuKasaH je TabeaapHo.

OcTtBapeHo y IInan 3a
. 2017. roguau | 2018. romuny Hanexe
Kareropuje "
Boza y M Boma y M 18/17
IIpoussoama
BOJIE M TIpEy3€eTa 1.712.476,00 | 1.729.600,00 1,01
BO/IA
PakTypucano 74140100 | 756.229,00 | 1,02
nomahuucTBa
PaxTypucano 24429800 |  199.46500 | 0,81
npuBpeaa
PaKTypHCaHo 5.726,00 55.550,00 | 9,69
MHCTUTYIIH]E
YKyIHO 991.42500 | 1.011.253,00 | 1,02
(dhakTypHcaHO
Heobpaynata 721.045,00 723.347,00 1,01
BOJIA
Heobpauynara
BoJa kao % 42,11% 41,82%
HPOU3BOJIEHE
2000000
1800000
1712476 729600
1600000
1400000
1200000
1000000 991495 $6+1253
800000 S
741685 939347
600000
400000
200000 e $99465
55559
0 5726
OctBapeHo 2017. rogmHa 2018. rogmHa
—— ®AKTYPHUCAHO JIOMARUHCTBA ——®AKTYPUCAHO ITIPUBPEJA
®AKTYPUCAHO UHCTUTYLIMIE ~ —— VKYITHO ®AKTYPUCAHO
——POU3BEJIEHA KOJIMYMHA BOJIE HEOBPAUYHATA KOJIMUMHA BOJIE



V) ®UHAHCUJCKHU IJIAH IOCJIOBAHA 3A 2018. TOAUHY U IIVIAH
ITOCJIOBAIbA 3A 2018. TOJAUHY

1. TPOIIKOBHU 3AIIOCJIEHUX

HA3UB 2016 2017 WUHJ 17/16 [TJIAH 2018 WUHJ 18/17
1.1.BpyTo IIaTe M HaKHaae 1.151.395 1.214.748 1,06 1.250.000 1,03
1.2.TpouixoBu npeBo3a Ha IOCA0 18.809 18.536 0,99 20.000 1,08
1.3.Hakunane HanzopHoM oa6opy 14.925 12.438 0,83 15.000 1,21
1.4.0ripemunHe, oMo 3aIOCIEHIM U JIp. 20.311 11.883 0,59 10.000 0,84
YKYITHO TPOIIKOBH 3AITIOCJIEHUX 1.205.440 | 1.257.605,00 1,04 1.295.000 1,03
2. OIIIITHU TPOLLIKOBA
HA3UB 2016 2017 HWHJ 17/16 [JIAH 2018 WHA 18/17

2.1.VTpouieHn MatepHjai-u3jia3u 143.015 139.396 0,97 160.000 1,15
2.2.HabaBka Ma3zyTa 75.772 79.815 1,05 91.000 1,14
o peeror  octator 22.325 24338 | 1,09 30.000 | 1,23
2.4 EnextpuuHa eHepruja 136.612 157.326 151 170.000 1,08
2.5.T’0puBO U Ma3HBO 46.445 49.929 1,08 65.000 1,30
2.6.3aKkyn mpocTopa,3allTiTa Ha pagy 4.899 4.884 0,99 3.000 0,61
2.7.Ilomrancke ycayre U TeeOHCKH pauyyHH 16.198 16.498 1,02 16.000 0,97
2.8.Texyhe oapskaBame OCHOBHHX CPEJICTaBa 29.933 24.687 0,82 30.000 1,22
2.9.KynosuHa Bojie 197.292 172.009 0,87 150.000 0,87
210.Peawa, iporaraia pouoraca 1442 1903| 132 6000 315
ij;'yyr‘”*"p“ © Ajerty (Tonaa) 1 ayTOpeKoM 10.374 11322 1,09 18.000 1,59
2.12.0xpxaBame padyyHapCKUX Imporpama 8.347 8.690 1,04 14.000 1,61
2.13.Ycnyre aHanmmsa Bojie 21.160 16.091 0,76 25.000 1,55
2.14.Ocrane ycnyre 52.093 54.764 1,05 60.000 1,09
2.15.PenpesenTanyja 1.650 861 0,52 2.000 2,32
2.16.TpoImKoOBH yrocT.ycayra 3.317 2.022 0,61 6.000 2,97
2.17.0cHTyparme HIMOBHHE,BO3HIIA H PATHHKA 12.237 14.646 1,20 15.000 1,02
2.18.TpoIIKOBH IUIATHOT MPOMeTa 4.050 4,747 1,17 6.000 1,26
2.19.Boxnnm monpunocu(obasese) 0 0 - 0 -
2.20.Perucrpanuja Bosuna.uryme, 1113 7.360 5.443 0,74 6.000 1,10
2 ;ij;}jgg;ﬁm;gg‘;“;‘;‘f“»‘b"‘” 11.058 12801 | 1,16 13.000 1,02
2.22.06e3Bpeljeme 3aImxe Mar. 0 0 -

YKYNHO ONIITHU TPOLIKOBU 805.579 802.172 1,00 886.000 1,10




3. IOCEBHHU TPOIIIKOBH

HA3UB 2016 2017 HUHJ 17/16 [IUIAH 2018 WHJ 18/17
3.1.Amoptusanuja 168.133 177.055 1,05 180.000 1,02
3.2.DHHAICHCKH PACKOAIKaMaTE 28.534 20688 | 1,04 25.000 | 084
EneKkTpoKpajuHa,opecka,0anka ' '
3.3.TpouikoBu pe3epBrcama OTIPEMHUHE 9.260 0 - 0 -
gétffg’f;;’;;‘aB‘fﬁgf;Z;f’Tpa"‘“BaH’a“ 72,572 75628 | 1,00 75.000 0,99
3.5.0cranu pacxoau 9.358 15.053 1,61 15.000 0,99
YKYITHO NIOCEBHHU TPOIIIKOBH 287.857 297.424 1,03 295.000 0,99
4. MIPUXO/J

HA3UB 2016 2017 HUHJ 17/16 [IUIAH 2018 WHJI 18/17
4.1.Bojia,KaHaIM3al1]a, HAKHA. 32 BOJIOM 1.921.763 2.039.416 1,06 2.000.000 0,98
4.2 Toriana 130.394 131.767 1,01 130.000 0,99
4.3 1Ipuxon o4 yrosopemnx 11.942 75.036 | 6,28 90.000 1,20
nocnoBa(Xuapokor, EjgekTpokpajuna)

4.4 IIpuxoz o IPUKJbYYaKa,carJacHOCTH, 1
ocTane yciyre TEXHHUKOT CEeKTOpa 139.311 176.360 1,27 150.000 0,85
o ¥ LU MATCpUAIE 1312 10.705 17.306 | 1,62 15.000 0,87
4.6.Pan 3a Apyra UL, IPIUb.CENITHKE, IPEBO3 083
BOJIE H JIP. 55.540 46.241 , 30.000 0,65
4.7T1puxou oJ1 AOTAIMjan TOHAIH]a 22.666 18.161 0,80 15.000 0,83
4.8 IIpuxoau oj1 Kamara 63.543 49.804 0,78 40.000 0,80
ar e e 72.095 62834 | 115 60.000 | 0,95
5.0.Ocranu (HemOMEHYTH) OPHXOAH 23.335 27.185 1,16 30.000 1,10

YKYIIAH IIPUXOJT 2.451.294 2.644.110 1,08 2.560.000 0,97
PEKAIIUTYJALIUJA

HA3UB 2016 2017 WHA 17/16 IIJIAH 2018 WVHJ 18/17

TPOLIKOBU 3AIIOCJIEHUX 1.205.440 1.257.605 1,04 1.295.000 1,03
OINILITHU TPOLIKOBU 805.579 802.172 0,99 886.000 1,10
IIOCEBHU TPOLLIKOBU 287.857 297.424 1,03 295.000 0,99
YKYIIAH PACXOJ] 2.298.876 2.357.201 1,03 2.476.000 1,05
YKYIAH IPUXOJ] 2.451.294 2.644.110 1,08 2.560.000 0,97
JOBUTAK 152.418 286.909 1,88 84.000 0,29




V) IIUIAH HUHBECTHUIIMJA U KAIIUTAJIHU U3JALU

P. op. Onuc Bpujexnoct (KM)
1 Kopumtena nucrepsa 3a LPIUbER-E OTMA/IHUX BOJIA 80.000,00
poYeIJbahe KAHAIN3AIUOHUX [IUjEBU
2. | Kamuosn myTtap 40.000,00
3. HabaBka BojioMjepa 20.000,00
4 @DpeKBEHTHO peryircaHa XUAPOCTaHHUIA Y TYMITHO] CTAHULH 32 25.000,00
Ooynap b1
5. | Yonaxusauu nputucka 3a JIpyrosuhe u Cnatuny 22.000,00
@peKBEHTHH PEryJIaToOpH 3a MyMIHe cTanuile "MunocaBuu",
6. e an , " 15.000,00
oynap "b-9" u 6ycrep cranuny "llymmapu
7. Jlemanranusarop 3a BOAOBOAHM cucTeM y Kpunikopimma 40.000,00
8. JBuje mymrie 3a xjop 3a "Crapu OyHap", ca pexabmImMTaimjom 14.000,00
9. | /IBa myTHMYKa MOTOpHA BO3MJIA 13.000,00
10. | TpakTopcka ¢dpe3a 3a HCKON KaHaja 8.000,00
11. | Iymme 7.000,00
12. | Ypehaj 3a nerekiujy noJI3eMHUX HHCTAJIAIN]a 6.000,00
13. EnextpoHcka onpeMa 3a ynpaBbamke U HaJ[30p MyMITHUM 6.000,00
CTaHUIIAMA
14, EnexTpoHCKe KOMITOHEHTE 32 ayTOMATCKO YIPaBJbahe 4.000,00
M3BOPHUIITEM M PE3ePBOAPOM
15. | Pauynapu, mramMnayu u Ipyra pauyHapckKa onpema 5.000,00
16. | HabaBka u yrpajama onpeMe 3a IUTHH 3a [eT MOTOPHUX BO3MJIA 5.000,00
17. | I'pH 3a TpakTOop 4.000,00
18. | VuTpa3By4yHH Mjepadyd MPOTOKa 3.500,00
19. | Ilymmna 3a "Jekuha Buc" 2.500,00
20. | Omnpema 3a BHICOHAI30D 2.000,00
21. | IIOA ypebhaju 3a eBUICHIIM]Y CTamba yTPOLICHE BOJIE 2.000,00
22. | bynapcka mjepHa onpema 4.000,00
23. | ITymma 3a BOJy 3a KaMHOH 1.500,00
24. | ®oTomerap 3a MaHTraH, ca TECTOM 700,00
YKYIIHO: 330.200,00

Bpujennoct HaBeJleHUX MHBECTHIIM]a je u3paxeHa 0e3 [1/[B-a, a nucte 6u ce punancupane u3
npuxoja pymrsa.

[TotpeOHo je mamomenyTtu na he [[pymiTBo, mopen HaBEIEHWX WHBECTHUIM]A, BPIIUTH H
HeIJIaHUpaHe MHBECTHIIM]E, YKOJIIMKO CE 3a TUM YKaxke moTpeda yciben aorahaja Koju ce He
MOTy IJIAHUPATH WIN PEIBUjETH (XaBapHje, KBApOBH U CIMYHO).

Vi) INJIAHUPAHU 3AJMOBHU U TAPAHIIUJE 3A OCUT'YPAILE 3AJMOBA

JpymtBo y npBoj nonoBuHu 2018. ToanHe IUTaHUpa y3€TH MO3ajMHILY, Y BHAY PEBOJIBUHT
kpenuta, y u3Hocy ox 80.000,00 KM, 3a motpebe o06e30jehema Tekyhe ITHKBHIHOCTH
JpymTBa. YTOBOp 0 PEBOJIBUHT KPEAUTY CE HaMjepaBa 3aKJbyUUTH Ca POKOM OTILIaTe of 12
M]ECeIIH.

3a ocurypame 103ajMHUIIC — PEBOJIBUHI KpeIuTa HE TUTAHHpa Ce JaBame TapaHIldje, Hero
JaBAbE MjCHHUIIC.

[Tnanupa ce IyropovHo KpeIUTHO 3ayXKeme 3a yYHarnpujeheme mpyxama ycayra JpymTsa y
CKJIaay ca moTrpebama OJIHOCHO 3a pjeliaBamke HEKOr o7 mpobiieMa y BOJOCHAOIM]jeBamby
noTpoimiaya, koje he OUTH pealn30BaHO HAKOH INTO CE ycarjiace akKTUBHOCTU ¢ OMIITHHOM
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Jlaktamm (M3HOC 3aayKema, MEPUOJ MOBpaTa W MpeIMeT WHTEpBeHHHje neduHucahe ce
HakHaaHO). O4YeKyje ce rapaHiyja 3a 3aaykeme o crpane OmmruHe JlakTarmm.

VIl) IIJIAH JbYJACKHUX PECYPCA

Y 2018. roguHM TIaHUpa ce JNOHOIICHEe HOBOT IlpaBUiHHMKA O cHCTEMAaTH3alldju PaJHHUX
MjecTa, Te he ce HaKOH HEroBOT JIOHOIICHA Pa3MOTPUTH MOTpeda 3a 3amonbaBambeM
pagHUKA y IIUJbY TOIMYHE YIPAXKHEHUX PAJHUX MjecTa.

VIill) HAIOMEHE

[Tnan npuxoxa u pacxonaa paheH je Ha 0a3u KOMIIapaidje OCTBapema MPUX0Ja U pacxoaa y
2016. u 2017. roquam, 1 Ha 6a3u MPETHOCTaBKe MociioBama y Tekyhoj 2018. roqunu.

Kateropuje npuxoza cy ocTBapuBe HOA cjbeaehuM ImpeTnocTaBkama:

- Ilpuxon ox Bojae,kaHanM3alMje W NpPUKJbydaka he ce pealn30BaTH MOJ yCIOBOM
noBehama O6poja npukIbydaxa,

- MIPHUXOJ O]l YTOBOPEHUX pajioBa he ce peaan30BaTH YKOJIMKO CE peajn3yjy yroBopHu ca
"Enextpokpajunom” a.n. bamanyka wu OmnmrtuHoM Jlaktamu (EWb-kpeaut kyhau
IPUKIBYULN).

[Tnanupanu TpomkoBu y 2018. ronunu cy pahenn Ha 6a3u octBapeHHX TpomkoBa y 2017,
roauuu. [loceOHM TPOIIKOBHU Cy MJIAaHUPAHU Y MalkbeM U3HOCY jep OBE TPOLIKOBE HUje Moryhe
MPEIU3HO TUTAaHUPATH, & UCTH Cy paheHn Ha 0a3u mpoijeHe Oyayhux mocioBHUX jgoralhaja,
JIOK ce 04eKyje noBehame TPOILIKOBaA 3al0CIeHUX M OMIITHX TPOLIKOBA.

HpymtBo he y 2018. roguHu amimnupaTH Ha jaBHE MO3MBE 3a JOAjeNly CpeAcTaBa, a Koje
00jaBspyjy nomahe U cTpaHe opraHuzaimje, y nuby odezbjehema moTpeOHUX (HUHAHCH]CKUX
cpeacraBa 3a Ha0aBKy moTpeOHe ompeme, yHampehewa mnocrojehe KomyHanHe
WH(]pacTpyKType W pjeliaBama MpodiieMa BOJOCHAOAM]EBakba Ha TOJAPYY]Y OIMIITHHE
JlakTammu.

Taxobe, IpymTBo he ce akTUBHO YKJbYUUTH y aKTUBHOCTHU KOj€ MPOBOJM OMNIITHHA JlakTamm
Ha UMILIEMEHTaIUj| npojekTa BonoBoau u kananuzanuja Permyonuke Cprcke.

Hupekrop

Keneuesuh Jlparan

bpoj: 448/18
Harym: 31.03.2018. ronune
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